development academy of the philippines

SO 9001: 2008 Certified
CIP/4045/08/06/579

STRATEGIC INITIATIVE PROFILE |

1. Name of Project : Project Management Information System (PMIS)

2. Contract Person / Project Team Head:
Mr. Normandy T. Nangca, Director for Corporate Operations & Strategy Management Office
(COSMO)

3. Project Description:
This project involves the strengthening of the information systems in support of decision-
making and planning in the Academy. It involves improving of the Project Management
Information System and Records Management System (RMS) as well as upgrading system
the requisite IT equipment.

4. Project Milestone:

L Timeline .
Activities Budget Funding Source

- _S_fa-art End

Enhancement of
Project
Management
Information System | Jan
(PMIS) and e- 2015
Project
Implementation
Plan (e-PIP)
Improvement of
Records | Jan
Management 2015
System

Dec 2015 PhP350K Corporate Funds

Dec 2015 PhP1.5M Corporate Funds

5. Measures Affected:
All measures will be indirectly affected.
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