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DAP CURRENT PROJECTS 

 

01) PROJECT TITLE NATIONAL GOVERNMENT’S CAREER EXECUTIVE SERVICE DEVELOPMENT 

PROGRAM (NGCESDP) 

a) Duration January 2012- August 2013 

b) Description The Program is aimed at professionalizing the bureaucracy—with a purposive, 

program-based and integrated professional development plan for career 

executives and personnel.   As such, it will establish the needed critical mass of 
public servants who can help bring about the transformation of the 

bureaucracy.  It will likewise address the development needs of individuals in 
the government service, as well as determine their ability to work effectively 

towards “daang matuwid.” The Academy, having been provided a subsidy of 

P45 M under the General Appropriations Act of 2012, or RA No. 10155, for the 
implementation of the NGCESDP, will be working closely with the NGCESDP 

Inter-Agency Steering Committee for the purpose of reviewing and approving 
the program design, program components, participant selection criteria, and 

such other factors in the implementation of the program.  

c) Clients Senior Government Executives , Middle Managers 

02) PROJECT TITLE  RESULTS-BASED PERFORMANCE MANAGEMENT SYSTEM (RBPMS) 

a) Duration January 2012- August 2013 

b) Description The project aims to formulate a unified results-based performance 
management framework and develop a government executive information 

system.  Specifically, it will enable the government to have a common set 

performance scorecard as basis for monitoring, evaluating and reporting public 
agency performance; and an executive information system design for 

accessing accurate and latest whole-of-government, sectoral, 
MFOs/organizational performance information. 

c) Clients National Government Agencies, Local Government Units, Government-Owned 

and Controlled Corporations, State Universities and Colleges (SUCs). 

03) PROJECT TITLE  PUBLIC SECTOR HUMAN RESOURCE DEVELOPMENT PROGRAM  

a) Duration January 2012 – April 2012 

b) Description This Program is intended to create sound institutions that promote 

transparency, accountability, rule of law, objective decision making, and 
quality delivery of public services essential to citizens’ development.  It is 

envisioned to produce a highly performing and citizen-centric workforce by 
tracking the Public Sector HRD Program Pillars:  talent attraction and 

selection, capacity building, retention and engagement, and HR policies on 

competency standards, accreditation standards, and HRD requirements, 
including compensation and benefits.   

c) Clients Various government agencies 

 

04) PROJECT TITLE  SUCs EXECUTIVE DEVELOPMENT PROGRAM 
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a) Duration January 2012 – December 2012 

b) Description In collaboration with the Commission on Higher Education (CHED), 

this Program will be purposively developed particularly by the 

Academy’s Graduate School. This is aimed at equipping the 

leadership and key officials of state universities and colleges 

(SUCS) with a powerful and practical learning opportunity to 

enhance their leadership and management competencies, putting 

emphasis on performance excellence, strategic innovation, 

entrepreneurship and global competitiveness. 

c) Clients CHED 

05) PROJECT TITLE  ISO-ALIGNED/CERTIFIED QUALITY MANAGEMENT SYSTEMS 

a) Duration January 2012 – December 2012 

b) Description In response to Executive Order No.605, which directed all government 
instrumentalities to adopt ISO 9001:2000 Quality Management Systems, the 

Academy, in tandem with the Department of Trade and Industry (DTI) and 
the Department of Budget and Management (DBM), provided technical 

assistance service to various government agencies and financial institutions 

in their journey towards ISO-certification 

c) Clients Municipality of Santol, La Union, DBP, Food and Drug Administration, Phil 

Navy, Intellectual Property Office, Poro Point Management Corporation 

06) PROJECT TITLE  CITIZENS’ CHARTER 

a) Duration January 2012 – April 2012 

b) Description As one of the implementing agencies for RA 9485 or Anti-Red Tape Act 

(ARTA), the Academy, together with the Civil Service Commission (CSC), the 
Presidential Anti-Graft Commission (PAGC), and the Office of the Ombudsman 

(OMB), is mandated to assist government agencies, bureaus and LGUs in 

crafting their respective service standards to be known as Citizens’ Charter 
towards improving efficiency in service delivery to the public. 

The Citizen’s Charter is a public document that spells out the services 
provided by agencies, procedures and requirements for availing these 

services, service standards, performance guarantees and redress mechanism. 

c) Clients City Government Of Valenzuela 

07) PROJECT TITLE  PERFORMANCE GOVERNANCE SYSTEM 

a) Duration 2011 - 2012 

b) Description The Performance Governance System (PGS), the Philippine adaptation of the 

Balanced Scorecard model, has been mandated for institutionalization in seven 
(7) pre-identified national government agencies and oversight agencies (DBM, 

DND, DSWD, NEDA, BoC, PMS and CSC) by the Office of the Executive 
Secretary through a memorandum issued on 1 March 2010. This initiative is 

the continuation of the reforms under the Philippines' Policy Improvement 
Processes (PIPs) which, in turn are being undertaken to meet the Compact 
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Eligibility requirements of the Millennium Challenge Corporation (MCC). 

c) Clients 2011 PGS Compliance: Bureau of Internal Revenue, Civil Service Commission, 

PNP, Bureau of Customs, DoH, DOTC 

08) PROJECT TITLE  INTEGRITY DEVELOPMENT IN GOVERNANCE 

a) Duration June 2011 – December 2012 

b) Description The program is intended for middle managers in the public service 

and civil society organizations. It aims to develop competencies in 

envisioning, designing and managing sustainable and workable 

initiatives for encouraging institutional, organizational and personal 

behavior characterized by integrity 

c) Clients Various 
 

09) PROJECT TITLE  DEVELOPMENT OF TRAINERS' SKILLS AND TRAINERS' TRAINING MANUALS 

FOR THE GOVERNMENT-WIDE TRAINING ON INTERNAL CONTROL/INTERNAL 
AUDIT 

a) Duration January – June 2012 

b) Description The DBM, in coordination with the COA and OP-IAO, launched the Philippine 

Government Internal Audit Manual (PGIAM) to assist various instrumentalities 
of government in establishing, developing and thereafter strengthening the 

internal control systems and internal audit functions in these institutions to 
promote effective, efficient, ethical and economic operations in government. 

The PGIAM complements the National Guidelines on Internal Control Systems 
(NGICS) issued in 2008 to serve as a guide to the heads of Departments, 

Agencies, GOCCs/GFIs, State Universities and Colleges and Local Government 

Units in strengthening their respective internal control systems to better 
respond to the requirements of the public. In pursuit of this initiative, capacity-

building trainings on the PGIAM would be conducted for the Internal Audit 
Service/Internal Audit Unit (IAS/IAU) personnel of 

Departments/Agencies/GOCCs/GFIs concerned. 

 

c) Clients Various government agencies 

10) PROJECT TITLE  BUSINESS PLAN PREPARATION FOR HOSPITALS AND RURAL HEALTH UNITS  

a) Duration February – March 2012 

b) Description This is a three-day (3-day) training course on business plan preparation 
customized to the needs of the Ilocos Norte Hospitals Management Council to 

equip the officers and staff of public health facilities with the knowledge and 
skills in developing their own business plan that will hopefully enable these 

facilities to improve and sustain its operations. 

c) Clients Ilocos Norte Hospitals Management Council 

11) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN DEVELOPMENT AND SECURITY 
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a) Duration May 2012 – May 2013 

b) Description It is a joint program of the DAP and the National Security Council. It is crafted 

as a twinning program for the mandatory mid career course of AFP officers 
before they are promoted to “06” position. 

c) Clients AFPCGSC, NSC, PSG 

12) PROJECT TITLE 

MASTER IN PUBLIC MANAGEMENT (MPM) 

- Master in Public Management major in Rural Development (MPM-RD) 

- Master in Public Management major in Public Order, Safety and 
Development (MPM-POSDev) 

a) Duration 2012 - 2013 

b) Description The Master in Public Management Program (MPM), offered on a regular or 
customized mode, is the DAP’s overarching professional education medium 

towards developing individuals and building their capacities as public 

managers. Having evolved from DAP’s deeply-rooted program – the 9-month 
Career Executive Service Development Program (CESDP) – that intended to 

professionalize the management of the bureaucracy as early as three decades 
ago, the MPM instills in the students the essence of innovation, creativity, and 

integrity as they address the changing demands of nation-building.  

Today, further realizing the widening spectrum of challenges in public and 
development management, the IPM offers the MPM Program focused on major 

courses that address specific development management concerns. 

c) Clients MPM-RD - DA, DENR and DAR 

MPM-POSDev - Philippine Public Safety College. 

13) PROJECT TITLE  DIPLOMA IN INTERNATIONAL DEVELOPMENT AND SECURITY BATCH 2 

a) Duration January 2012 – June 2012  

b) Description The Diploma in International Development and Security is a diploma course 

intended for students of the Special Intelligence Training School that are taking 
up their Strategic Intelligence Course.  It aims to prepare the students to 

become more effective and competent intelligence officers for middle and 
upper level command and staff positions in the AFP Intelligence Community, 

Defense and Armed Forces Attaches and Officers for Foreign Listening Posts. 

c) Clients Special Intelligence Training School 

14) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN RURAL DEVELOPMENT - 

IMPLEMENTATION PHASE 

a) Duration March 2012 – June 2013 

b) Description The Masters Program in Public Management Major in Rural Development shall 
take a blended-learning approach while observing adult-learning principles for 

the course.  The course will be a combination of face-to-face interaction 
between the students and faculty, as well as online learning.  The curriculum 
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of Masters Program in Public Management Major in Rural Development shall be 

conceptualized and Duration by the Educational Consortium for Rural 

Development (ECRD) which will be composed by academic institutions namely: 
Development Academy of the Philippines (DAP); Ateneo School of Government 

(ASoG); University of the Philippines-College of Social Work and Community 
Development; University of the Philippines-Diliman Interactive Learning 

Center; and Xavier University.  The Program will cover 400 students and the 
first run will enroll 90 students. 

c) Clients DAR, DENR, DA 

15) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN LOCAL GOVERNANCE AND 

DEVELOPMENT WITH LEAGUE OF MUNICIPALITIES 

a) Duration April 2012 – December 2012 

b) Description The DAP and the League of Municipalities have expressed a common desire in 

the spirit of partnership and mutual interest to cooperate in the areas of 
information exchange and capacity building measures, and agreed to conduct 

a blended learning program for the members of League of Municipalities to 
undergo a series of blended course sessions for the Master in Public 

Management major in Local Governance and Development under the 

“REVitalizing Integrity in Governance and Development for Local Leaders and 
Administrators” REVILLA Program. 

c) Clients League of Municipalities of the Philippines 

16) PROJECT TITLE  CUSTOMIZATION OF AN ELEGISLATIVE TRACKING SYSTEM FOR THE 
PROVINCE OF ALBAY 

a) Duration February 2012 – August 2012 

b) Description The program intends to improve the policy formulation and implementation of 
programs and projects proposed by the Sangguniang Panlalawigan of the 

Province of Albay.  Electronic Legislative Tracking System (eLTS) is software 
designed to manage and keep track of proposed, approved and disapproved 

resolutions and ordinances. It allows creating, tracking and storing detailed 

task or activities done on a certain resolution or ordinance. This allows the 
Sanggunian and the public in general to refer to existing legislation easily over 

the intranet or internet. 

c) Clients Province of Albay 

17) PROJECT TITLE  PROMOTING ORGANIZATIONAL AND LEADERSHIP EXCELLENCE IN THE DENR 

a) Duration January 2012 – June 2012 

b) Description This program will help promote a culture of organizational and leadership 
performance excellence in the department. Specifically, it aims to: (a) 

determine the efficiency and effectiveness of the DENR and its line bureaus in 

delivering its mandate; and (b) recognize and commend DENR field 

c) Clients Department of Environment and Natural Resources 
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18) PROJECT TITLE MASTER IN PUBLIC MANAGEMENT (MPM) 

a) Duration 2012-2013 

b) Description The Master in Public Management Program (MPM), offered on a regular or 

customized mode, is the DAP’s overarching professional education medium 
towards developing individuals and building their capacities as public 

managers. Having evolved from DAP’s deeply-rooted program – the 9-month 
Career Executive Service Development Program (CESDP) – that intended to 

professionalize the management of the bureaucracy as early as three decades 

ago, the MPM instills in the students the essence of innovation, creativity, and 
integrity as they address the changing demands of nation-building.  

Today, further realizing the widening spectrum of challenges in public and 
development management, the IPM offers the MPM Program focused on major 

courses that address specific development management concerns. 

c) Clients Various Government Agencies 

19) PROJECT TITLE STRATEGIC PLANNING 

a) Duration January 2012-March 2012 

b) Description The Strategic Planning is one of the critical processes of an organization to 

determine the direction it will pursue in a given its mandates over a course 
period of time. Through this exercise, the agency will be able to revisit the 

organization’s vision, mission and strategies to determine its appropriateness 
and effectiveness in present situation. 

c) Clients • Human Settlements Corporation 

• Philippine Aerospace Development Corporation 

• TIEZA 

• Phil Public Safety College 

 

 


