development academy of the philippines
2018 LIST OF PROGRAMS / PROJECTS

# PROJECT TITLE CLIENT PROJECT PROJECT END PROJECT DESCRIPTION
START
1 |Training on Basic Monitoring and Food and Drug 02-Nov-17 15-Jan-18 This training is designed to equip Food and Drug Administration (FDA) staff with up-to-date M&E
Evaluation for FDA Administration knowledge and tools. The contribution of DAP's Policy Research Office to this project is limited to the

provision of the technical expertise in the managing and conducting monitoring and evaluation
training-workshops. Venue and food will be provided for by the FDA.

2 |Technical Assistance for the Test Maritime Industry Authority 01-Sep-17 30-Jan-18 The project aims to provide the necessary training and technical assistance to facilitate the test
Construction and Validation of the construction and validation through the conduct of a training program for 8-15personnel of the
Maritime Industry Authority MARINA

3 |Master in Public Management Philippine Public Safety 24-Jan-17 31-Jan-18  The MPM-DevSec for PPSC is a twelve (12) month in-campus, intensive courrse that caters not only
major in Development and Security ~ College to the mandatory training and career but also to the education requirements for promotion and
for PPSC Batch 5 professional advancement of senior officers of the police, fire, jail and other allied public safety

services with the rank of Superintendent and its equivalent. It provides an accelerated and
contemporary course of study that is unique, flexible, and relevant to the changing needs of today's
public safety practitioner. the program is characterized by a curriculum that offers both theory and
practical application; a faculty that brings formal education and experience; and a accelerated
course work that allows fluidity, integration and comprehensiveness.

4 [Capability Building on QMS Public Sector 01-Jan-17 31-Jan-18 The project aims to provide the necessary knowledge and skills to various government agencies
Improvement Approaches for 2017 (GOCCs, NLAs, SUCs, etc) to equip them in establishing a Quality Management System that is
Certifiable to ISO 9001:2015 Standard.
5 |City Leadership and Governance Department of Health 15-Aug-17 15-Feb-18  The CLGP is a one-and-a-half year program composed of three (3) modules with intervening
Program for DOH-NCRO Phase Il practicum sessions, designed to empower local chief executives, city health officers and other local

leaders to become Bridging Leaders. The program aims to address the social determinants of health
and transform their local health systems to make its programs and service work for the community
by combining the Bridging Leadership Framework with the Short Course on Urban Health Equity
(SCUHE), which was designed and developed by the DOH in partnership with the World Health
Organization (WHO) and implemented by DAP. Thus, DAP has been tapped to serve as an
academic partner in the implementation of the CLGP.

6 |GQMP: Development and National Tax and Research 27-Jul-17 27-Feb-18  The project aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
Certification of ISO 9001:2015 Quality Center NTRC's management, operations and support processes.
Management System for the National

Tax Research Center
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7 |Master in Public Management, major Armed Forces of the 20-Feb-17 28-Feb-18  The Master in Public Management major in Development and Security (MPM DevSec) and the
in Development and Security (Batch  Philippines Armed Forces of the Philippines Command and General Staff College (AFPCGSC) is a joint program
10) of the Development Academy of the Philippines (DAP) and the Armed Forces of the Philippines (AFP)

through the approval of the Department Circular Nr 5. It is crafted as a twinning program for the
mandatory mid career course of AFP officers before they are promoted to "06" position. The intensive
degree programs seek to build the competencies of future leaders within the overarching framework
of development and security. The program believes that enduring peace and prosperity can be
achieved only by melding and balancing the relevant and key substantive sub-fields of national
security and national development into a focused, single-minded, and reasonably coherent whole.

8 |Master in Public Management major Philippine Public Safety 30-Jan-17 28-Feb-18  The MPM-DevSec for PPSC is a twelve (12) month in-campus, intensive courrse that caters not only
in Development and Security for College to the mandatory training and career but also to the education requirements for promotion and
PPSC Batch 6 professional advancement of senior officers of the police, fire, jail and other allied public safety

services with the rank of Superintendent and its equivalent. It provides an accelerated and
contemporary course of study that is unique, flexible, and relevant to the changing needs of today's
public safety practitioner. the program is characterized by a curriculum that offers both theory and
practical application; a faculty that brings formal education and experience; and a accelerated
course work that allows fluidity, integration and comprehensiveness.

9 |PMDP Curriculum Enhancement National Government 16-Mar-17 15-Mar-18  The Curriculum Enhancement Component is responsible for data gathering and research on the
Component (2017-2018) improvement of course content and design. The component is also responsible for the program’s
technical writing and research related activities.
10 |Training on Basic Monitoring and Philippine Fiber Industry 04-Jan-18 16-Mar-18  With the growing appreciation of monitoring and evaluation (M&E) as a tool to enhance
Evaluation for PhilFIDA Development Authority performance in government, PhilFIDA seeks to implement a capacity development program to help

its national and regional staff develop and expand knowledge in effective M&E for better execution of
these functions.

11 |Training Course in Technical Writing  Public Sector 26-Jan-18 26-Mar-18  The Training Course in Technical Writing for the Public Sector or Write Right aims to help Public
for the Public Sector (Write Right!) - Sector managers and staff members improve their technical writing skills through a learner-
Batch 2 influenced, task-oriented, and mixed-method Learning Experience Design.

12 |Customer Satisfaction Survey for National Transmission 01-Aug-17 30-Mar-18  With the issuance of the Governance Commission for GOCCs's (GCG) Memorandum Circular to
National Transmission Corporation Corporation have an annual third-party customer satisfaction survey, TransCo recognized an opportunity to

further improve their services thus engaged the Development Academy of the Philippines (DAP) to

measure the overall satisfaction of its clients to their services.
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13 [Center of Excellence on Public Sector Department of Budget and 01-Jan-17 31-Mar-18 A key strategy adopted by the Asian Productivity Organization to develop national productivity
Productivity - 2017 Management organizations like the DAP is establish centers of excellence (COE) in areas where NPOs possess

unique strengths and expertise. According to APO, the best practices in the area of expertise of an
NPO can be propagated and emulated by other NPOs. To date, APO has already designated two
NPOs as COE. The SPRING of Singapore was designated as COE on Business Excellence in 2009.
The China Productivity Center was chosen COE on Green Productivity in 2013. In 2014, the DAP
submitted the Philippines bid to be the APO Center of Excellence on Public Sector Productivity to be
able to showcase, get international recognition and further enrich its capacity and leadership in
developing and implementing programs to raise efficiency, effectiveness, economy and ethics in the
public sector

14 |City Leadership and Governance Department of Health 15-Nov-16 31-Mar-18  The CLGP is a one-and-a-half year program composed of three (3) modules with intervening

Program for DOH-CARAGA Phase Il practicum sessions, designed to empower local chief executives, city health officers and other local
leaders to become Bridging Leaders. The program aims to address the social determinants of health
and transform their local health systems to make its programs and service work for the community
by combining the Bridging Leadership Framework with the Short Course on Urban Health Equity
(SCUHE), which was designed and developed by the DOH in partnership with the World Health
Organization (WHO) and implemented by DAP. Thus, DAP has been tapped to serve as an
academic partner in the implementation of the CLGP.

15 |Development of a Quality National Defense College 01-Aug-17 31-Mar-18  The NDCP requested assistance from the DAP, which delivers training and technical guidance on
Management System Certifiable to of the Philippines ISO 9001:2015 QMS. In response, the DAP proposes the implementation of a project entitled,
ISO 9001:2015 for the National Development of a Quality Management System Certifiable to ISO 9001:2015 for the National Defense
Defense College of the Philippines College of the Philippines.

16 |Stakeholder Satisfaction Survey for  Philippine Crop Insurance 01-Oct-17 31-Mar-18  The PCIC commissioned the Development Academy of the Philippines (DAP) to undertake a
the Philippine Crop Insurance Corporation Stakeholder Satisfaction Survey among farmers and fisherfolks. This was anchored on PCIC's
Corporation (PCIC) primary mandate that is to help stabilize the income of agricultural producers and promote the flow

of credit in the countryside through insurance protection, particularly for the subsistence farmers and
fisherfolks, against loss of their crops and non-crop agricultural assets on account of natural
calamities, plant pests and diseases, and/or other perils.

17 |Development and Certification of an  Office for Transportation 02-Aug-17 31-Mar-18  The project aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
ISO 9001:2015 Quality Management  Security OTS’ management, operations and support processes.
System for the Office for

Transportation Security
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18 [Development of a Quality Philippine Army - Office of 08-Mar-17 31-Mar-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the OAA covering its
Management System Certifiable to the Army Adjutant frontline services at the Fort Bonifacio, Taguig City.
ISO 9001:2015 for the Office of the
Army Adjutant
19 [Development of a Quality Palawan Council for 25-Jul-17 31-Mar-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the PCSDS covering its
Management System (QMS) Sustainable Development core process on environment and natural resources management of Palawan.
Certifiable to ISO 9001:2015 for the Staff
Palawan Council for Sustainable
Development Staff
20 |Technical Assistance on the Philippine Crop Insurance 15-Oct-17 31-Mar-18  The proposed intervention shall enable the PCIC to have a strategic review of the organization that
Development of the Philippine Crop  Corporation will serve as basis for designing its organizational structure and staffing pattern to ensure
Insurance Corporation (PCIC) organizational performance while adhering to its current mandate.
Reorganization Plan
21 |PMDP Middle Managers Class Batch National Government 01-Jun-17 31-Mar-18  The Public Management Development Program (PMDP) is an intensive program that provides
15 - Residential comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.
22 [PMDP Monitoring and Evaluation National Government 03-Feb-17 31-Mar-18  Information requirements of various stakeholders on Program implementation and impact should be
2017 regularly provided so as to aid in enhancing the Program to better serve our clients, thus, the
adoption of a framework for monitoring and evaluation for the PMDP.
23 |PMDP Records Management National Government 01-Jun-17 31-Mar-18 The PMDP implements an intensive, long-running, residential training for Senior Executives and
Middle Managers of government. This same Program likewise confers a Diploma in Development
Management and Master in Development Management. To manage all the scholar's pertinent
records and keep track of their academic status from admission to graduation, a Records
Administration/Management component of the PMDP is put in place.
24 |Technical Assistance on Strategic Bangko Sentral ng 01-Sep-17 02-Apr-18 The proposed strategic planning intervention seeks to help the BSP define its strategic direction for

Plan Formulation for the Bangko

Sentral ng Pilipinas (BSP)

Pilipinas

2018-2023. Specifically, the DAP technical assistance will assist BSP to: 1. Assess its internal and
external environment; 2. Revisit its mission, vision and core values based on their mandate; 3.
Determine strategic objectives that will help achieve its vision and mission; 4. Identify a set of
performance measures and annual targets that will be used as basis for performance monitoring
and evaluation; and, 5. Determine time-bound programs and/or projects that will pursue the

achievement of strategic objectives.
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25 12017 Port Users' Annual Satisfaction  Philippine Ports Authority 01-Jul-17 15-Apr-18 The 2017 Port Users’ Annual Satisfaction Survey (PASS) aims to measure the level of satisfaction of
Survey (PASS) the port users (i.e. passengers and shipping lines) on the quality of services and facilities of PPA
subsequent to the improvements that the PMOs have introduced as a response to the previous
assessments. The project will also evaluate the responsiveness of PPA to the needs of the port users.
26 |GQMP: Quality Management System Philippine Health 29-Aug-17 29-Apr-18 The project aims to facilitate the expansion and transition of the current QMS of the PHIC to ISO
Expansion and Transition to ISO Insurance Corporation 9001:2015 and expand its scope to cover all processes and all sites of PHIC.
9001:2015 for the Philippine Health
Insurance Corporation
27 |Course on Basic Project Public Sector 01-Feb-18 30-Apr-18 Course on Basic Project Management is designed to provide a comprehensive understanding of the
Management (Public Offering) Batch concepts and approaches on planning and management of development programs and projects.
1
28 |Development of a Quality LGUs 21-Oct-16 30-Apr-18 In consideration of the LGU Bacnotan's organizational needs, the project aims to facilitate the
Management System (QMS) establishment of a QMS certifiable to ISO 9001:2015 Standard. Specifically, it shall: a. Enhance the
Certifiable to ISO 9001:2015 for the understanding and appreciation of LGU Bacnotan officers and staff on the principles and
LGU Bacnotan requirements of ISO 9001:2015 QMS; b. Develop the capabilities of key officers and staff of the LGU
Bacnotan in preparing for and sustaining the ISO 9001:2015 certification; and, c. Prepare the
documentation and implementation requirements for the certification of LGU Bacnotan QMS and for
maintaining and sustaining the established QMS.
29 |Municipal Leadership and Department of Health 01-Jun-17 30-Apr-18 MLGP is an eighteen-month leadership program for LCEs and MHOs, which is supplemented by
Governance Program MIMAROPA coaching and mentoring sessions from DOH-CHD during practicum.
Batch 1 Cycle 2
30 [Technical Guidance on Quality Bases Conversion and 23-Oct-17 30-Apr-18 The Bases Conversion and Development Authority (BCDA) has successfully obtained ISO 9001:2008
Management System Transition to Development Authority certification for its quality management system (QMS) covering the provision of conversion and
ISO 9001:2015 Standard for the Bases development services for land and assets under the jurisdiction and control of BCDA. Now for a QMS
Conversion and Development transition in 2017, the BCDA aims to align its current QMS to the requirements of ISO 9001:2015
Authority standard. In this regard, the BCDA has requested the Academy’s Productivity and Development
Center to provide Technical Guidance on Quality Management System Transition to ISO 9001:2015
Standard for the Bases Conversion and Development Authority.
31 |Development of a Quality Eastern Samar State 03-Aug-17 30-Apr-18 The Eastern Samar State University will undertake the development of a QMS certifiable to ISO

Management System Certifiable to
ISO 9001:2015 for the Eastern Samar
State University

University

9001:2015 standard to comply with EO No. 605 and to deliver its vision of being a synergistic multi
campus university producing competent, value-laden and globally competitive graduates who are
proactive in promoting the economic prosperity of the country.
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32 |Study on the Situation of Children United Nations Childrens 17-Jul-17 30-Apr-18 The general objective of this study is to assess the situation of children with disabilities from the key
with Disabilities in the Philippines Fund sites in the Philippines, using the life cycle lens, bio-psycho-social model of disability and the

inclusive development approaches. More specifically, the study is intended to: * Increase knowledge
and awareness about the situation and rights of children with disabilities * Analyze the extent rights
of children with disabilities are being exercised or violated ¢ Identify existing bottlenecks and barriers,
including at societal, economic institutional, and individual levels ¢ Identify existing policy and
programmatic responses to address those bottlenecks and barriers in the exercise of their rights ¢
Identify what children themselves and their families see as the most pressing needs ¢ Clarify the
governance structure around children with disabilities, the roles and responsibilities of implementing
and coordinating agencies, both at the national, inter-agency and local government unit levels.

33 |Technical Guidance on Quality Governance Commission 01-Jan-18 30-Apr-18 The Governance Commission for Government Owned or Controlled Corporations (GCG) has
Management System Transition to for Government-owned successfully obtained the ISO 9001:2008 certification for its provision of corporate standards and
ISO 9001:2015 Standard for the and Controlled policies and governance services in 2014. Now for a Quality Management System (QMS) transition
Governance Commission for GOCCs Corporations in 2017, the GCG aims to align its current QMS to the requirements of the ISO 9001:2015 standard.

34 [Development and Certification of ISO Light Rail Transit Autority 28-Jul-17 30-Apr-18 The project aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
9001:2015 Quality Management LRTA covering its management, operations and support processes.

System for the Light Rail Transit

Authorit

35 Developyment of a Quality National Historical 15-Feb-17 30-Apr-18 The project aims to facilitate the establishment of ISO 9001:2015 QMS for the National Historical
Management System Certifiable to Commission of the Commission of the Philippines covering its management, operation and support processes.
ISO 9001:2015 for the National Philippines
Historical Commission of the
Philippines

36 [GQMP: Quality Management System Department of Foreign 05-Sep-17 30-Apr-18 The project aims to facilitate the transition of the current QMS of the DFA to ISO 9001:2015 and
Expansion and Transition to ISO Affairs expand its scope to cover passport service.

9001:2015 for the Department of
Foreign Affairs

37 [Training Course on Bridging Public and Private 01-Feb-18 30-Apr-18 The Southern Philippines Development Authority expressed interest to capacitate selected personnel

Leadership through the Development Academy of the Philippines — Mindanao. DSM will employ an adult
learning approach to inculcate the concept of Bridging Leadership. This initiative encouraged DSM
to open a training course on BL for the public; providing an enabling environment for the participants

to experience this leadership journey and realizations.
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38 |e-Learning Course on Management Asian Productivity 02-Nov-17 30-Apr-18 The videoconferencing-based course will be a learning platform for SMEs to learn and share the
Innovation in SMEs Organization latest trends and information on management innovation to achieve first-mover advantages, enjoy

product success, capture market share, develop innovative, creative cultures, and ensure long-term
sustainability so that they can enhance both their productivity and, more specifically,
competitiveness in local and global markets. The capacity to innovate in today's world is as
important for SMEs as for larger enterprises. Greater competitive pressure and uncertainties in the
external environment mean that the creation and introduction of new products/services, as well as
of their components and related procedures and/or processes, are constant requirements.

39 |Monitoring, Evaluation, Accountability Nonviolent Peaceforce 15-Mar-18 30-Apr-18 Training on Monitoring, Evaluation, Accountability and Learning for local NGOs in the Autonomous
and Learning (MEAL) Training for Philippines Region in Muslim Mindanao (ARMM)
Mindanao Local NGOs

40 |Participatory Program/Project Department of 01-Dec-17 01-May-18  The Project Development and Management Training for the MBCO Technical Staff is a five-day live
Development and Management Environment and Natural in training workshop that hopes to strengthen and improve the project management competencies
Training Resources of the staff for the implementation of the OPMBCS.

41 |Training on Basic Policy Process for  Forest Management 05-Feb-18 04-May-18  The Development Academy of the Philippines’ Center for Governance Policy Research Office is
Forest Management Bureau Bureau offering a three-day live-in Training on Basic Policy Process to a group of executive officials,

directors, division chiefs, and staff. The training aims to deepen the participants’ understanding on

basic concepts and steps in developing a sound policy.

42 |Course on the Basic Policy Process ~ NLAs and GOCCs 13-Mar-18 13-May-18  The Course on the Basic Policy Process (CBPP) is a three-day non-residential training that aims to
build and strengthen the capacities of the participants in developing and crafting policies, geared
towards the fulfillment of agency's mandate. Specifically, the course will help the participants to
better understand the theoretical underpinnings and components of the policy process as well as
the range of tools for policy development and implementation.

43 |Technical Guidance on Quality Social Housing Finance 07-Nov-17 15-May-18  The project aims to facilitate the transition of the SHFC's ISO 9001:2008 certified QMS to ISO
Management System Transition to Corporation 9001:2015 certifiable QMS

ISO 9001:2015 Standard for the Social

Housing Finance Corporation
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44 |Training on Strategic Planning (Public Public Sector 03-Apr-18 15-May-18  The Strategic Planning Course is a five-day non-residential training course designed to provide a
Offering) Batch 1 venue to obtain the needed competencies for translating organizational directions into workable

strategies, determining appropriate performance measures, setting challenging but realistic targets
and profiling initiatives.

45 |GQMP: Development and Metropolitan Manila 25-Jul-17 30-May-18  The project aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
Certification of ISO 9001:2015 Quality Development Authority MMDA'’'s management, operations and support processes.

Management System for the

Metropolitan Manila Development

46 ?(Lej(t:k;wc:\:?;l Guidance on the Philippine Commission on 06-Dec-17 30-May-18  To help government agencies, particularly the Philippine Commission on Women (PCW) to improve
Implementation of a Quality Women quality in their operations and service delivery through the implementation of a Quality Management
Management System Certifiable to System (QMS) certifiable to ISO 9001:2015 standard. To be able to achieve this, the PCW will have to
ISO 9001:2015 for the Philippine undergo a series of capability building initiatives and technical guidance sessions.

Commission on Women

47 |Consulting Services for the Japan International 30-May-18 31-May-18  Considering the critical role that LGU leaders and managers play in managing local development,
Knowledge Co-Creation Programme Cooperation Agency strengthening their capabilities will help ensure that their respective local government functions are
of the &€ceRevenue Enhancement performed efficiently and effectively. In this context, this project will provide capability development
Assistance in ARMM LGUs (REAL)a€- interventions to selected ARMM LGUs with an overarching objective to promote accountable and
Sub-Project responsive local governance in ARMM.

48 |City Leadership and Governance Department of Health 15-Sep-17 31-May-18  The CLGP is a one-and-a-half year program composed of three modules with intervening practicum
Program for DOH-Region IVA Phase Il sessions, designed to empower city health officers to become Bridging Leaders. The program aims

to address the social determinants of health and transform their local health systems to make its
programs and service work for the community, especially the urban poor. The program is the
enhanced Short Course on Urban Health Equity (SCUHE) designed and developed by the DOH and
the DAP in partnership with the World Health Organization (WHO)

49 |City Leadership and Governance Department of Health 15-Nov-17 31-May-18  The CLGP is a one-and-a-half year program composed of three modules with intervening practicum
Program for DOH-Region X (lligan sessions, designed to empower city health officers to become Bridging Leaders. The program aims
City) to address the social determinants of health and transform their local health systems to make its

programs and service work for the community, especially the urban poor. The program is the
enhanced Short Course on Urban Health Equity (SCUHE) designed and developed by the DOH and
the DAP in partnership with the World Health Organization (WHO).
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50 |Senior Executives Class Batch 6 National Government 01-Sep-17 31-May-18  The Public Management Development Program (PMDP) is an intensive program that provides

comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

51 |Scope Expansion of the Quality Quezon City Government 17-Nov-17 15-Jun-18 a.Provide technical guidance in establishing the quality documented information, quality objectives
Management System (QMS) and plans, and quality procedures. Specifically, the said technical guidance covers the following: (1)
Certifiable to ISO 9001:2015 for the conduct of workshops and write shop sessions; (2) review of the workshop and write shop outputs;
Quezon City Government (3) provision of recommendations for improvements; and, (4) review of final documents to ensure

their alignment with ISO 9001:2015 QMS standards. b.Provide technical guidance in cascading and
implementing the QMS in the selected clusters and hospitals of QCG; and, c.Conduct readiness
review of the QMS and recommend final preparations for the ISO 9001:2015 certification processes.

52 |Sangguniang Kabataaan (SK) Various Local Government 16-Apr-18 15-Jun-18 The Development Academy of the Philippines is mandated by the Sangguniang Kabataan (SK)
Mandatory Training for Mandaluyong Units Reform Act of 2015 to assist the National Youth Commission (NYC) and the Department of the
City Interior and Local Government (DILG) in the implementation of the SK Mandatory Training. The DAP

is also selected to be a partner of Mandaluyong City in the implementation of the same program

and/or conduct of training to its newly elected SK officials.

53 [Training Course for Managers and Public Sector 01-Feb-18 15-Jun-18  The Training Course for Managers and Supervisors in the Public Sector (5Ps) seeks to provide the
Supervisors in the Public Sector foundation for developing competent supervisors and managers who are able to create and
Batch 7 (5Ps-B7) maintain a high-performance, service-oriented, and productive work place that enables employee

engagement. Premised on the framework of Service Leader, the course highlights 5Ps of
management and leadership: (1) Personality; (2) Purpose; (3) Processes; (4) People; and (5) Plans to

help achieve quality service and results.

54 [Development of a Quality North Luzon Philippines 10-Oct-17 15-Jun-18  To help government agencies, particularly the North Luzon Philippines State College (NLPSC) to
Management System Certifiable to State College improve quality in their operations and service delivery through the establishment of a Quality
ISO 9001:2015 for the North Luzon Management System certifiable to ISO 9001:2015 standard. To be able to achieve this, the NLPSC
Philippines State College will have to undergo a series capability building initiatives and technical guidance sessions.
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55 |Training-Workshop on Risk Public and Private 25-Apr-18 25-Jun-18 This training is a general introduction of Risk Management concepts for public managers. It is

Management designed to provide guidance in the establishment of a Risk Management (RM) system within their
organization and also experience how to use the relevant RM tools. As this will be both instructional
and experiential for the participants, they will be able to elicit ideas on the usefulness of RM and
reflect on how this can be replicated or conducted in their respective offices.

56 |Municipal Leadership and Department of Health 01-Jan-18 30-Jun-18 MLGP is an eighteen-month leadership program for LCEs and MHOs, which is supplemented by
Governance Program Central Luzon - coaching and mentoring sessions from DOH-CHD during practicum.

Cycle 2 Batch 1

57 |Workshop on QMS Documents Department of Public 27-Apr-18 30-Jun-18 the DPWH requested the Academy’s Productivity and Development Center (PDC) to provide
Enhancement for the Department of Works and Highways assistance to facilitate the conduct of “Workshop on the Revision of the Established Quality
Public Works and Highways Management System (QMS) Documents for the Department of Public Works and Highways".

58 |Competency Framework Public and Private 01-Apr-18 30-Jun-18 The Orientation Course in Competency Modeling and Position Profiling aims to develop a good
Development Course for the Public understanding of and basic skills in facilitating the construction of competency models and position
Sector profiles. The orientation course uses a “guided task approach” in which the participants will learn the

ropes of competency modeling and position profiling as they reflectively go through the procedure
itself of creating basic competency models and position profiles. This gives the participants real
“hands on” experience, a first-hand view of the complexities and challenges involved, and an “inside
view”" of the possible responses to these challenges.

59 [Development of a Quality Cavite State University 01-Dec-17 30-Jun-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the CvSU covering the
Management System Certifiable to provision of instruction, research, and extension services, including its management and support
ISO 9001:2015 for the Cavite State processes in its main campus at Indang, Cavite.

University
60 [Development of a Quality Local Water Utilities 22-Jun-16 30-Jun-18 The project aims to provide the necessary interventions to facilitate the establishment of ISO
Management System (QMS) Administration 9001:2015 QMS for the LWUA.
Certifiable to ISO 9001:2008 for the
Local Water Utilities Administration
61 [Development of a Quality National Commission for 01-Oct-16 30-Jun-18 The project aims to provide the necessary interventions to facilitate the establishment of ISO

Management System Certifiable to
ISO 9001:2015 for the National
Commission for Culture and the Arts

Culture and the Arts

9001:2015 QMS for the NCCA covering its core processes, namely: policy development, coordination,
and grant processing and releasing.
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62 |Humanitarian Governance Training  Humanitarian Leadership 01-Jun-17 30-Jun-18 The purpose of the project is to build the individual capacities of local chief executives, department
for Local Decision Makers Academy heads, and/or local law makers on risk prevention, reduction, and management based on global

humanitarian standards. This will be carried out through a face-to-face training and as an online
training program.

63 |Evaluation of Two DOH RO Department of Health 22-Jan-18 30-Jun-18 This project will evaluate and assess two projects of the DOH RO Mimaropa. One component is an

Mimaropa Projects evaluation of the five modalities of community based drug treatment and rehabilitation that DOH RO
Mimaropa piloted in 2017. The other is an impact assessment of the DAP Leadership and
Governance Course on the local government leaders and DOH staff in Mimaropa. The studies are
formative evaluations that aim to inform and improve the design and implementation of these two
projects. The research design is descriptive-evaluative and will employ data gathering methods such
as document reviews, key informant interviews, FGDs, etc.

64 [Promotions and Advocacy 2017 National Government 01-Apr-17 30-Jun-18  The Promotions and Advocacy Group is on the components of the Public Management
Development Program (PMDP). It is created mainly to lead in promoting PMDP and pursuing

advocacies anchored on the Program'’s mission, vision and objectives.

65 |PMDP Middle Managers Class Batch National Government 03-Nov-17 30-Jun-18 The Public Management Development Program (PMDP) is an intensive program that provides

16 - Residential Training comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers. In the
fulfillment of its objective, it offers two development courses, one of which is the Middle Managers
Class (MMC). It is offered to high performing, high potential division and section chiefs with salary
grade (SG) 20 — 24. The Curriculum for the MMC has two phases: The Residential Training Phase
and the Re-Entry Project Implementation phase. This Project covers the Residential Training Phase
which consists of a 5-month in-house training at the DAP Conference Center in Tagaytay City and a

10 day community immersion in a selected rural community.

66 [Training Course on Leadership and  Southern Philippines 01-Jun-18 15-Jul-18 The purpose of this undertaking is to increase the capacity of SPDA in leadership and management.

Management Development Authority Specifically, the training aims for the participants to: A. Clarify the leadership and management roles
and functions at the workplace. B. Articulate the basic concepts and principles of leadership and
management. C. Prepare a leadership and management re-entry plan for implementation at the

workplace.
67 [Course on Basic Monitoring and Public and Private 11-May-18 17-Jul-18 The course aims to equip government employees with necessary skills and knowledge on
Evaluation Batch 5 monitoring and evaluation of programs and projects. It will enable participants to perform

guantitative assessment of their programs and projects using various tools.

Page 11 of 41



development academy of the philippines
2018 LIST OF PROGRAMS / PROJECTS

# PROJECT TITLE CLIENT PROJECT PROJECT END PROJECT DESCRIPTION
START
68 |Office of the Managing Director - National Government 01-Jun-17 30-Jul-18 The NGCESDP-PMDP is an intensive, purposive, and continuing training program for incumbent
Program Management executives and middle managers and their potential successors in the government bureaucracy. It

aims to foster careerism in government and promote stability in the bureaucracy by producing a
corps of development-oriented, competent, dedicated and honest officials within the medium term.

69 |Basic Course on Project Various Local Government 01-Jun-18 31-Jul-18 A five-day intensive course is designed to provide a comprehensive understanding of the concepts
Development and Management for  Units and approaches on project planning, development and management of projects and programs at
LGUs the local level.

70 [Competency Modeling and Position  Philippine Reclamation 27-Apr-17 31-Jul-18 A technical assistance for the Philippine Reclamation Authority (PRA) as it undertakes competency
Profiling Technical Facilitation for Authority modeling and position profiling

Philippine Reclamation Authority

71 [Capacity-Building Activities on Quality National Tobacco 01-Jun-18 31-Jul-18 Capability-Building Activities on QMS for NTA covering two major training courses namely: Training
Management System Certifiable to ~ Administration Course on Requirements and Documentation and Training on Auditing QMS

ISO 9001:2015 for the National

Tobacco Administration

72 |Basic Course on Project Monitoring ~ Various Local Government 25-Jun-18 31-Jul-18 The Basic Course on Project Monitoring and Evaluation for LGUs is a three-day live-out course that

and Evaluation for LGUs Units seeks to provide the participants with the knowledge and skills needed to effectively monitor and
evaluate project performance. It responds to the need for strategies that would ensure sustainability
of projects. The course provides not only the arguments and justifications for undertaking project
monitoring and evaluation, but also the framework and attendant processes and techniques to do

73 |GQMP: Development and Philippine National 16-Aug-17 31-Jul-18 EIbheemp-roject aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
Certification of ISO 9001:2015 Quality Railways PNR's management, operations and support processes.
Management System for the
Philippine National Railways

74 |Development of a Quality Bureau of Animal Industry 02-Jan-17 31-Jul-18 The project aims to facilitate the establishment of ISO 9001:2015 QMS for the BAI covering its
Management System Certifiable to regulatory, research, and extension services at the central office and ISO/IEC 17020:2012 covering its
ISO 9001:2015 and ISO/IEC inspection system.
17020:2012 Specific to the Inspection
System of the Bureau of Animal
Industrv

75 [Development of a Quality Philippine Sports 24-Jul-17 31-Jul-18 The project aims to facilitate the establishment of ISO 9001:2015 QMS for the PSC covering its
Management System Certifiable to Commission management, operation and support processes, and its facilities.

ISO 9001:2015 for the Philippine

Sports Commission
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76 |Technical Guidance on Quality Philippine Institute of 02-May-18 31-Jul-18 The project aims to facilitate the transitionof PHIVOLCS’ ISO 9001:2008 certified QMS to ISO
Management Transition to ISO Volcanology and 9001:2015 certifiable QMScovering the following core processes: (1) volcano monitoring and
9001:2015 for the Philippine Institute ~ Seismology eruption prediction, (2) seismological observation and earthquake prediction, (3) geology and
of Volcanology and Seismology geophysics research and development, and (4) geologic disaster awareness and preparedness; and

relevant management and support processes.

77 |Member Satisfaction Survey and Home Development 01-Feb-18 31-Jul-18 The project aims to: A. Determine the customer's expectations and satisfaction level with the frontline
Development of Service Quality Mutual Fund services of the Pag-IBIG Fund branches, which includes membership/employer registration,
Standards for the Pag-IBIG Fund availment of loans, payment of contributions/loans, and benefit claims; and, B. Develop service

quality standards based on the survey results and focus group discussions.

78 |Development of a Quality Philippine Reclamation 04-Aug-17 04-Aug-18 In line with its vision to contribute and promote economic and social progress through
Management System (QMS) Authority environmentally sustainable land reclamation and effective public estates development and
Certifiable to ISO 9001:2015 for the management by 2020, the PRA has requested the assistance of the Development Academy of the
Philippine Reclamation Authority Philippines (DAP) for the project, Development of a Quality Management System (QMS) Certifiable
(PRA) to ISO 9001:2015 for the Philippine Reclamation Authority (PRA).

79 |Course on Basic Project Department of Science 15-Jun-18 15-Aug-18  The Course on Basic Project Management for the Department of Science and Technology- Regional
Management for the Department of  and Technology - Region 2 Office 02 is designed to provide a comprehensive understanding of the concepts and approaches
Science and Technology (DOST) - on planning and management of development programs and projects.

Regional Office 02

80 [Development of a Quality Parole and Probation 24-Oct-17 15-Aug-18  The project aims to facilitate the establishment of a QMS certifiable to ISO 9001:2015 Standard
Management System (QMS) Administration covering the provision of quality service in the rehabilitation of probationers, parolees, and
Certifiable to ISO 9001:2015 for the pardonees in the Central Office, and two (2) pilot regional offices, namely: NCR and Region 7.

Parole and Probation Administration

81 [Development of a Quality Mabalacat City Water 14-Dec-17 15-Aug-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the MCWD covering the
Management System Certifiable to District provision of water resource development and water supply distribution, including its management
ISO 9001:2015 for the Mabalacat City and support processes, implemented at the MCWD Main Office, Madapdap Resettlement Center,
Water District Mauaque Resettlement Center and Camachile Resettlement Center in Mabalacat, Pampanga.

82 [Course on Basic Policy Process - NLAs and GOCCs 18-Jun-18 17-Aug-18  The project aims to build and strengthen the capacities of participants in developing and crafting
2018 (Batch 2) policies, which are geared toward fulfillment of their mandate. Specifically, the course will help the

participants to better understand the theoretical underpinnings and components of the policy
process as well as the range of tools and techniques for policy development.
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83 |Technical Assistance for Strategic Land Registration Authority 15-Feb-18 30-Aug-18  The necessary technical assistance to the LRA leadership and management to align with the new
Planning of the Land Registration direction, policies and programs of the new Administration and the newly created Department of
Authority Information and Communications Technology (DICT). Thus, there is a need to revisit its strategic

direction, establish baseline data, identify low hanging fruits and high impact targets and implement
immediate targets and planned activities.

84 |Capability Program for Technical Department of Budget and 01-Mar-18 31-Aug-18  As a pilot program, in consultation with both houses of congress, the pilot training program will
Legislative Staff Management center on updating leadership and management skills.

85 [Conduct of an Objective, Fact-finding Department of Finance 01-Feb-18 31-Aug-18  Mining Industry Coordinating Council (MICC) issued Resolution No. 6 on 9 February 2017 directing
and Science-based Review of the and Department of the conduct of a multi-stakeholder review on the performance of existing mining operations, starting
Performance of the Existing Mining ~ Environment and Natural with the 26 mining companies that were issued closure and suspension orders by the DENR. The
Operations- Regular Project Resources review is intended to be an objective, fact-finding and science-based process to identify needed

interventions that would effectively address existing mining issues and concerns and to recommend
policy measures that will further improve the mining management and regulation to ensure the
development of a more responsible mining sector that will contribute to sustainable development.

86 |Technical Guidance on Quality National Mapping and 11-Dec-17 31-Aug-18  The National Mapping and Resource Information Authority (NAMRIA) has successfully obtained ISO
Management System Transition to Resource Information 9001:2008 certification for its quality management system (QMS) covering the core processes of
ISO 9001:2015 for the National Authority mapping and geospatial information management. The NAMRIA now aims to align its current QMS
Mapping and Resource Information to the requirements of the ISO 9001:2015 standard. In this regard, the NAMRIA has requested the
Authority Academy’s Productivity and Development Center to provide Technical Guidance on Quality

Management System Transition to ISO 9001:2015 for the National Mapping and Resource
Information Authority.
87 [Technical Guidance on Quality Philippine National Oil 08-Feb-18 31-Aug-18  The Philippine National Oil Company Exploration Corporation (PNOC EC) has successfully obtained

Management System Transition to
ISO 9001:2015 Standard for the
Philippine National Oil Company
Exploration Corporation

Company Exploration
Corporation (PNOC EC)

the 1ISO 9001:2008 certification for its quality management system (QMS) covering its Petroleum
Exploration Reporting System. Now for a QMS transition in 2017, the PNOC EC aims to align its
current QMS to the requirements of the ISO 9001:2015 standard, and to expand its processes to
include the Coal Exploration Reporting System and one support process namely the Coall
Exploration and Development Department within its coal laboratory located in Malangas,
Zamboanga Sibugay. In this regard, the PNOC EC has requested the Academy’s Productivity and
Development Center to provide Technical Guidance on Quality Management System Transition to
ISO 9001:2015 Standard for the Philippine National Oil Company Exploration Corporation.
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88 |Course on Monitoring and Evaluation Department of Science 01-Jun-18 31-Aug-18  The Policy Research Office of the DAP-CFG is offering this Course on Monitoring and Evaluation to
for DOST-Planning and Evaluation and Technology the staff of the Planning and Evaluation Staff (PES), as well as the planning officers and project
Service development officers of DOST Regional and Executive Offices and its attached agencies. The course
aims to equip the participants with the necessary skills in monitoring and evaluation (M&E), while
fostering a common understanding on M&E concepts and theories, and updating their knowledge
on the latest M&E trends and best practices.
89 [Development of a QMS Certifiable to Zamboanga City Special 01-Mar-17 31-Aug-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the ZAMBOECOZONE
ISO 9001:2015 for the Zamboanga Economic Zone Authority covering all its processes within its principal office in Zamboanga City.
City Special Economic Zone Authority
90 [Research on Service Quality of the Philippine Charity 01-Feb-18 31-Aug-18  The project seeks to: 1.Enhance the existing IMAP and prize claims survey questionnaire; 2.Gather
Philippine Charity Sweepstakes Office Sweepstakes Office feedback from a wider base of clientele by administering the survey at the head office, extension
(PCSO) offices, and branch offices (Branch A and Branch B); 3.Determine factors affecting the satisfaction
and dissatisfaction of the PCSO'’s customers and translate the observations to recommendations for
quality improvement; and 4.Determine the level of satisfaction of PCSO’s medical assistance
beneficiaries and prize claimants.
91 [Seminar-Workshop on Updating the LGUs 23-Jul-18 31-Aug-18  The seminar-workshop aims to provide local government units (LGUs) with a more strategic, holistic
Local Revenue Code and systematic view of their revenue generation and resource mobilization function to enable the
Local Finance Committee to review their existing local revenue code; and come up with a draft
updated local revenue code that can readily be used for stakeholders' consultation, and submitted
for review and enactment of their respective Sanggunian.
92 [Training Course in Learning Public Sector 10-Feb-18 31-Aug-18  The Training Course in Learning Experience Design and Presentation Skills for the Public Sector or

Experience Design and Presentation
Skills for the Public Sector (4D)

4D is a 5-day training course designed for public sector managers and staff members whose work
involves learning and development, public speaking, and presenting. 4D stands for Discover, Design,
Develop and Deliver. It covers all the steps (from preparation to presentation) that every speaker
undertakes in order to create and deliver a clear, informative, and persuasive presentation. The
course is taught using a guided task approach that allows the learner to experience first-hand all
necessary steps, while being guided, encouraged, and critiqued by an experienced coach.
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93 |Training on Basic Risk Management NLAs and GOCCs 16-Jul-18 31-Aug-18  This training is a general introduction of Risk Management concepts for public managers. It is

designed to allow the participants to appreciate the concept and perspective of RM and practice its
tools and methodologies. As this will be both instructional and experiential for the participants, they
will be able to elicit ideas on the usefulness of RM and reflect on how this can be replicated or
conducted in their respective offices.

94 |Technical Assistance to the Presidential Management 09-Apr-18 31-Aug-18  The President created the Consultative Committee to Review the 1987 Constitution through
Consultative Committee to Review Staff Executive Order No. 10 (2016) which is expected to submit its output to the Office of the President
the 1987 Constitution before the 2018 State of the Nation Address. The consultative committee is tasked to study, conduct

consultations, and review the 1987 Constitution, taking into account the needs, ideals and
aspirations of the Filipino people. The Consultative Committee was formally organized and
commenced its functions in February 2018. Nearly two months since the Consultative Committee
commenced its work, it has deliberated multitudes of issues and concerns on the different aspects
of the constitution. Given the tight schedule and deadline for submission of its output to the Office of
the President, the Office of the Chairman of the Consultative Committee has requested the
assistance of other government institutions, among them, the Development Academy of the
Philippines, in finalizing the technical reports and proposed revisions to the constitution. The
Development Academy of the Philippines, as a government instrumentality mandated to assist other
government agencies particularly in the field of governance and policy review/formulation, has the
capacity to provide technical assistance to the Consultative Committee for the consolidation and
finalization of an evidence-based technical report and proposed revisions to the constitution.

95 [Development of a Quality Bureau of Fisheries & 15-May-17 12-Sep-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the BFAR covering its
Management System Certifiable to ~ Aquatic Resources management, operation and support processes in the Central Office and RFO No. 4A.
ISO 9001:2015 for the Bureau of

Fisheries and Aquatic Resources

96 [Public Service Ethics and National Power 12-Mar-18 12-Sep-18  The PSEA is a two-day non-residential training designed to enable participants to enhance their
Accountability Seminar-Workshop for Corporation awareness on the existing laws pertaining to the Code of Conduct and Ethical Standards for Public
the National Power Corporation Officials and Employees; Improvement of Efficiency in the Delivery of Government Service;

Government Procurement Reform; and Prevention of Graft and Corruption.

97 [Development of a Quality Tariff Commission 04-Oct-17 28-Sep-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the TC covering the
Management System Certifiable to provision of tariff and trade services, including its management and support processes.
ISO 9001:2015 for the Tariff

Commission (TC)
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98 |National Workshop on Development Asian Productivity 01-Mar-18 30-Sep-18 A national follow-up program to the Workshop on the Development of Rural Tourism Networks and
of Rural Tourism Networks and Organization Clusters for Enhancing the Competitiveness of Small Enterprises in Vientiane, Lao PDR, 21-25
Clusters for Enhancing the November 2015. The project is to intensify the sharing knowledge on best practices for developing
Competitiveness of Small Enterprises rural tourism networks and clusters, especially for enhancing the competitiveness of small

enterprises.

99 |Quality Management System Bureau of Immigration 03-Apr-18 30-Sep-18  The Bureau of Immigration (Bl) has successfully obtained ISO 9001:2008 certification for its quality
Transition and Expansion to ISO management system (QMS) covering the entry and exit formalities for foreign nationals in NAIA
9001:2015 for the Bureau of Terminals 1, 2, and 3 and its corresponding management and support processes in the Bl Main
Immigration Office, Intramuros, Manila. Currently, the Bl aims to transition, align its current QMS to the

requirements of ISO 9001:2015 standard, and expand their QMS scope to cover the following
frontline services at the Bl Main Office in Intramuros, Manila: alien registration, immigration
regulation, issuance of tourist visa, student visa, certification and clearances.

100 |Course on Basic Monitoring and NLAs and GOCCs 06-Aug-18 30-Sep-18  The course aims to equip government employees with necessary skills and knowledge on
Evaluation Batch 6 monitoring and evaluation of programs and projects. It will enable participants to perform

quantitative assessment of their programs and projects using various tools.

101 |GQMP: Capability Building on Quality Public Sector 01-Apr-18 30-Sep-18  The Government Quality Management Program (GQMP) was created to ensure wider adoption of
Management System Expansion and quality management system across public sector organizations. As part of its commitment to provide
Transition for 2018 advocacy and capability-building interventions to public sector organizations, the Development

Academy of the Philippines (DAP) is implementing the project entitled, Capability Building on QMS
Expansion and Transition for 2018.

102 |Development of a Quality Inter-Country Adoption 24-Aug-17 30-Sep-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the ICAB covering the
Management System Certifiable to Board provision of inter-country adoption services, including its management and support processes.
ISO 9001:2015 for the Inter-Country
Adoption Board

103 |Provision of Facilitation, CARDNO 16-Oct-17 30-Sep-18  The project aims to identify, monitor and document the progress and challenges to the basic
Documentation and Administrative education sector reforms. need to align, enhance collaboration and strengthen major government
Support services in the conduct of education agencies.

2017 Education Summit (MF)
104 |Course on Policy Development and  Biodiversity Management 11-Jul-18 05-Oct-18  The Course on Policy Development and Monitoring and Evaluation aims to deepen the

Basic Monitoring & Evaluation for the
Biodiversity Management Bureau

Bureau

understanding of DENR-BMB on the basic concepts and steps in developing a sound policy and

conducting an effective impact evaluation of their projects and programs
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105 [Course on Basic Project NLAs and GOCCs 15-Aug-18 15-Oct-18 Course on Basic Project Management is designed to provide a comprehensive understanding of the
Management (Public Offering)- Batch concepts and approaches on planning and management of development programs and projects.

2

106 |City Leadership and Governance Department of Health 15-Sep-17 15-Oct-18 The CLGP is a one-and-a-half year program composed of three modules with intervening practicum
Program for DOH-Region 8 Phase || sessions, designed to empower city health officers to become Bridging Leaders. The program aims

to address the social determinants of health and transform their local health systems to make its
programs and service work for the community, especially the urban poor. The program is the
enhanced Short Course on Urban Health Equity (SCUHE) designed and developed by the DOH and
the DAP in partnership with the World Health Organization (WHO). Thus, DAP has been tapped to
serve as an academic partner for CLGP to conduct the training.

107 |Introductory Course on Public-Private Various Local Government 15-Aug-18 15-Oct-18 The course is aimed at equipping LGUs with basic knowledge on PPP, including the LGUSs' role and
Partnership (PPP) for LGUs Units benefits, and the key steps and standards of the PPP process.

108 |Government Quality Management Department of Budget and 02-Nov-16 30-Oct-18 The Capability-Building Component includes the provision of technical assistance to priority
Program Advocacy and Capability Management agencies on ISO QMS development and certification, conduct of orientation seminars on
Building Projects for 2016 Government Excellence Class (GEC) and Government Best Practice Competition, and conduct of

GEC self-assessment validation.

109 | GQMP: Development and Bureau of Corrections 26-Jul-17 30-Oct-18 The project aims to facilitate the establishment and certification of the ISO 9001:2015 QMS for the
Certification of ISO 9001:2015 Quality BUCOR covering its management, operations and support processes
Management System for the Bureau
of Corrections

110 [Development of a Quality National Water Resources 17-Nov-17 30-Oct-18 The project aims to facilitate the establishment and implementation of an ISO 9001:2015 QMS for the
Management System Certifiable to Board NWRB covering its management, operation and support processes in its main office
ISO 9001:2015 for the National Water
Resources Board (NWRB)

111 [Forum on the Impact of Education Asian Productivity 18-Jun-18 31-Oct-18 The objectives of this forum are to: a. Rethink the role of education policies in national productivity
Policies on National Productivity Organization enhancement, particularly by taking into consideration the rapidly changing labor market and
Growth society's increasing reliance on technology; b. Explore possible education models and policies

aligned with the skills required by labor markets in the future; c. Examine approaches to reduce skills
gaps through education policies enabling economies to benefit from rapid technological advances;
and d. Provide a platform for knowledge and experience sharing on education policies and their
ramifications for sustaining economic growth.
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112 [Mindanao Productivity for Agricultural ACDI/VOCA 01-Jul-18 31-Oct-18 The purpose of this undertaking is to conduct an independent final evaluation for the MinPACT
Commerce and Trade (MinPACT) Project. Funded by USDA and implemented by ACDI/VOCA, the MinPACT project is designed to
Final Evaluation increase the incomes of smallholder cacao, coconut, and coffee farm families in Southern and
Western Mindanao by strengthening their capacity and that of other value chain actors to improve
farm management practices, increase productivity and product quality, access to services, and
markets.
113 |Training on Strategic Planning ( NLAs and GOCCs 01-Sep-18 31-Oct-18 Training on Strategic Planning is a five-day non-residential training course designed to provide a
Public Offering) Batch 2 venue to obtain the needed competencies for translating organizational directions into workable
strategies, determining appropriate performance measures, setting challenging but realistic targets
and profiling initiatives
114 |Organizational Development: Metals Industry Research 01-Aug-18 31-Oct-18 This 5-day course (inclusive of travel and Day 0) embodies the following features:
Enhanced Readiness for Tomorrow's and Development Center » Experience-based learning approach
Challenge » Guided Organization Development Planning and Analysis
* Dedicated Session on Selected Soft Skills
* Opportunity to Develop an OD Proiect for the Agency Course Obiectives:
115 |Certified Productivity Practitionersa€™ Asian Productivity 01-Apr-18 01-Nov-18  The course aims to enhance the competencies of productivity practitioners in NPOs by equipping
Course Organization them with theoretical and practical knowledge of productivity improvement strategies at
organizational level. After attending the course, participants will be guided to complete the project
reports and become certified as APO Productivity Practitioners.
116 |Philippine Reclamation Authority Philippine Reclamation 15-Jan-18 09-Nov-18  The project aims to obtain feedback about stakeholder concerns, needs and issues, and to integrate
Stakeholder/Customer Satisfaction  Authority them into new policies, processes, procedures and standards of PRA.”
Survey: Establishing the Baseline
117 |Seminar-Workshop on Tourism LGUs 17-Sep-18 16-Nov-18  This seminar-workshop aims to capacitate local tourism officers, local planning and development
Development Planning for LGUs coordinators, other staff of LGUs as well as other tourism stakeholders in a certain locality, with the
knowledge and skills necessary for the formulation of the local Tourism Development Plan.
118 |Seminar-Workshop on Developing National Reintegration 01-Aug-18 16-Nov-18  The seminar-workshop aims to further build the capacity if the agency to design a sustainable and
Monitoring and Evaluation Tools for ~ Center for OFWs and cost-effective monitoring and evaluation system.
NRCO and OWWA Overseas Workers Welfare
Administration
119 |Basic Course on Child Rights- Muntinlupa City 24-Sep-18 23-Nov-18  The three-day course features lectures and discussion on important issues affecting children, and

Responsive Governance

Government

approaches to mainstreaming child rights in local governance and development. To enable the
participants to translate their knowledge into specific initiatives, the course also has lectures and
workshop exercises on the rudiments of designing and implementing a child rights-responsive

intervention.
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120 |Capability Development Assistance  Bureau of Agricultural and 01-Jun-18 30-Nov-18  Regulatory Impact Analysis (RIA) is a systemic approach that critically measures the expected
on Regulatory Impact Analysis for the Fisheries Engineering positive and negative effects of proposed and existing regulations through a rigorous, well-defined,
Bureau of Agricultural and Fisheries and evidence-based analysis. As a tool, it was first used and developed in the US and has since
Engineering been widely accepted, adopted and practiced by organizations such as the OECD and the European

Union and countries such as Australia, South Korea and Malaysia which have already reaped many
benefits for their people. With the goal of equipping its personnel with better understanding of the
processes and proper implementation of regulatory processes to create, develop, and manage
regulations on agricultural and fisheries equipment, machineries, and engineering, the Bureau of

Agricultural and Fisheries Engineering (BAFE) intends to undertake capacity building activities on

RIA.

121 |City Leadership and Governance Department of Health 01-Jun-18 30-Nov-18  The CLGP is a one-and-a-half year program composed of three modules with intervening practicum
Program (CLGP) Leadership Retreat sessions, designed to empower city health officers to become Bridging Leaders. The program aims
and Colloquium for NAPC-funded to address the social determinants of health and transform their local health systems to make its
cities programs and service work for the community, especially the urban poor. The program is the

enhanced Short Course on Urban Health Equity (SCUHE) designed and developed by the DOH and
the DAP in partnership with the World Health Organization (WHO).

122 |Development of a Quality National Library of the 20-Nov-17 30-Nov-18  The NLP requested assistance from the DAP, which delivers training and technical guidance on ISO
Management System Certifiable to Philippines 9001:2015 QMS. In response, the DAP proposes the implementation of a project entitled,
ISO 9001:2015 for the National Library Development of a Quality Management System Certifiable to ISO 9001:2015 for the National Library
of the Philippines (NLP) of the Philippines.

123 |End-of-Program Assessment for the  Department of Agriculture 26-Mar-18 30-Nov-18  The primary objective of the assessment is to look at the over-all accomplishment of the program in
National Organic Agriculture Program terms results achieved after more than four (4) years of implementation and its over-all impact on

the objectives of the program and to the extent possible to the law itself, the RA 10068.

124 |Development of a Quality University of Eastern 05-Feb-18 30-Nov-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the UEP covering its
Management System Certifiable to Philippines instruction, research, extension, and production in its three campuses located in three municipalities
ISO 9001:2015 for the University of of Northern Samar: Catarman, Laoang, and Catubig.
Eastern Philippines

125 |Municipal Leadership and Department of Health 01-Jul-18 30-Nov-18  MLGP is an eighteen-month leadership program for LCEs and MHOs, which is supplemented by
Governance Program Cycle 2 - coaching and mentoring sessions from DOH-CHD during practicum.
Central Luzon Batch 1 Module 2

126 |e-Learning Course On Management Asian Productivity 01-Sep-18 30-Nov-18  The four-day course will simultaneously be done with participants from Cambodia, Fiji, Japan,
Innovation in SMEs (Advanced) 18-IN- Organization Malaysia, Mongolia and Thailand through videoconferencing
09-GE-DLN-A)
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127 |Malasakit para sa Mamamayan National Government 01-Oct-18 30-Nov-18 0
128 |Competency Modeling and Position  DBP Leasing Corporation 06-Nov-17 03-Dec-18  After completing the Competency Framework project of DLC, further development work needs to be
Profiling: Technical Facilitation for done to come up with Competency Models and Position Profiles which will define, in more detail, the
DBP Leasing Corporation behavioral manifestations that are characteristic of highly successful DLC performers. It is likewise

noted that competency modeling and profiling are among DLC'’s 2016 performance commitment
with the Governance Commission for GOCCs (GCG).

129 |Member Satisfaction Survey and Home Development 08-Dec-17 07-Dec-18  The Home Development Mutual Fund (HDMF), more popularly known as the Pag-IBIG Fund, which
Development of Service Quality Mutual Fund stands for “Pagtutulungan sa Kinabukasan: Ikaw, Bangko, Industria at Gobyerno (Pag-IBIG), aims to
Standards for the Pag-IBIG Fund provide its members with adequate housing and help improve the quality of life of every Filipino.

Thus, it seeks to realize a sustainable system of provident savings and home financing, and commits
to provide member-focused quality service responsive to the growing needs of its members.

130 |Training Course on Performance Asian Productivity 21-Aug-18 07-Dec-18  This training course will familiarize participants with the fundamentals of and knowledge
Management for Public-sector Organization requirements for establishing performance management systems. It will also develop a pool of
Organizations trainers who can contribute to improved organizational productivity by introducing different

approaches to conducting performance management training for various public-sector
professionals, enabling them in return to set objectives and then manage and monitor efforts to
achieve them.

131 [Monitoring, Evaluation, Accountability Public and Private 01-Sep-18 14-Dec-18  The MEAL approach emphasizes the use of data for decision making and continual improvement
and Learning (MEAL) and a spirit of critical inquiry. DAP yearns to build this culture of quality across the organization, and

this training resource is one way of helping to achieve that.

132 |Orientation-Seminar on Public Food Terminal 05-Oct-18 15-Dec-18  The Orientation-Seminar on Public Corporate Governance for FTl is designed to equip Appointive
Corporate Governance and Incorporated Directors of FTI with the knowledge to effectively carry out their functions in ensuring transparent,
Workshop on Strategic Planning for responsible and accountable governance. The Workshop on Strategic Planning for FTI seeks to help
Food Terminal, Inc. the FTI define its strategic direction in the next five years.

133 |Course on Advanced Monitoring and Various NGAs 15-Oct-18 15-Dec-18  The Course on Advanced Monitoring and Evaluation aims to build and enhance the participants’
Evaluation skills and understanding of M&E and work through complex challenges. Specifically, the course will

provide participants with up-to-date and deeper knowledge on M&E that will enable them to

conduct an evaluation of programs and projects using statistical analysis and other methods
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134 |Harmonization of the National Department of Budget and 01-Jan-18 30-Dec-18  Administrative Order No. 25 created an Inter-Agency Task Force composed of the Office of the
Government Performance Monitoring, Management Executive Secretary (OES), Department of Budget and Management (DBM), National Economic
Information and Reporting System Development Authority (NEDA), Department of Finance (DOF) and Presidential Management Staff
2018 (Phase VII) (PMS) to harmonize, unify, streamline and simplify all existing monitoring and reporting requirements

and processes of government agencies mandated to exercise broad oversight of government
agencies’' performance relative to the National Leadership’'s Agenda, the Philippine Development
Plan (PDP), agency mandates, commitments and targets.

135 |GQMP: Development of a Quality Land Transportation 01-Apr-18 30-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the LTFRB covering its
Management System Certifiable to Franchising and operational, management, and support processes.

ISO 9001:2015 Standard for the Land Regulatory Board
Transportation Franchising and
Regulatory Board

136 [Development of a Quality Philippine Army - Research 01-Apr-18 30-Dec-18  To comply with EO No. 605 and to deliver the mission of the Research and Development Center
Management System (QMS) and Development Center (RDC, ASCOM, PA) to conduct research and development activities in ordinance, chemical,
Certifiable to ISO 9001:2015 for the quartermaster, and Communication and Electronics Information System (CEIS), the RDC, ASCOM,
Philippine Army Research and PA will undertake the establishment of a QMS certifiable to ISO 9001:215.

Development Office

137 |Capability-Building Program on the  Public and Private 19-Feb-18 30-Dec-18  To increase the number of public sector organizations that are aware of the Philippine Quality Award
Philippine Quality Award and to encourage the public sector to adopt the BE/PQA Framework.

138 |City Leadership and Governance Zuellig Family Foundation 23-Jul-18 30-Dec-18  The CLGP is a one-and-a-half year program composed of three modules with intervening practicum
Program (CLGP) Leadership Retreat sessions, designed to empower city health officers to become Bridging Leaders. The program aims
and Colloquium for lligan City to address the social determinants of health and transform their local health systems to make its

programs and service work for the community, especially the urban poor. The program is the
enhanced Short Course on Urban Health Equity (SCUHE) designed and developed by the DOH and
the DAP in partnership with the World Health Organization (WHO). Thus, DAP has been tapped to
serve as an academic partner for CLGP to conduct the training.

139 [Modernizing Government Regulations Department of Budget and 01-Jan-18 31-Dec-18  Capacity Building Component of the MGR Program will focus on capacitating regulators to create

Program 2018 - Capacity Building
Component, P3

Management

smart regulations through the use of effective analytical tools and good regulatory practices.
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140 |Training Course for Managers and Public Sector 06-Aug-18 31-Dec-18 Designed specifically with the public sector in mind and in line with the Civil Service Commission’s
Supervisors in the Public Sector (5Ps) MC no. 5, s. 2016, the “Training Course for Managers and Supervisors in the Public Sector” (5Ps)
- Batch 8 highlights the 5Ps of management and leadership: (1) Clarifying Purposes; (2) Maximizing

Personalities; (3) Leading People; (4) Managing Work Processes; and (5) Executing Plans, the
elements that enable the modern-day manager to achieve quality service results.

141 |Study Mission on Federalism Department of Budget and 01-Jun-18 31-Dec-18  Given the current thrust of the administration to push for a shift in governance, the vice governors, as

Management one of the lead local legislators, are to be capacitated to better situate their LGUs shall the
government decide to push for a shift to federal government. Specifically, a study mission in an
academic institution in USA shall be conducted.

142 |APO In-country Projects and Asian Productivity 01-Jan-18 31-Dec-18 Implementation of APO sponsored in-country project activities in support to NPO productivity
Research Organization programs.

143 |Public Offering on Basic and Public and Private 01-Feb-18 31-Dec-18 In line with DAP's role and commitment as the National productivity Organization (NPO) and as the
Advanced Productivity and Quality implementing arm of the Philippines' designation as Center of Excellence in Public Sector
(P&Q) Tools and Techniques and Productivity (COE-PSP), it offers training courses on basic and advanced P&Q tools and techniques
Total Factor Productivity (TFP) and measuring TFP at the firm level.
Measurement

144 |Multicountry Observational Study Asian Productivity 01-Jul-18 31-Dec-18 Management of a five-day Multicountry Observational Study Mission on Regulatory Review
Mission on Regulatory Review Organization Enhancing Public-sector Productivity. This study mission aims to promote a wider discussion and
Enhancing Public-sector Productivity review among key stakeholders from governments of the impact of implementing regulatory reforms

on performance and productivity including an understanding of good regulatory reform
management and best practices of organizations to make them more future ready.

145 |GQMP: National Quality and Public Sector 01-Apr-18 31-Dec-18  National Quality and Productivity Improvement Month aims to: 1. Promote a culture of enhancing
Productivity Improvement Month for quality, optimizing productivity and moving for pervasive innovation through showcasing best
2018 practices of public sector institutions; 2. Raise consciousness of public sector institutions to

implement value-adding activities to attain productivity growth; 3. Recognize the public sector's best
practices and efforts in attaining overall productivity; and, 4. Raise awareness of public sector
institutions in the GQMP advocacy and capability building activities and successes.

146 |Preparation of the City Tourism Various Local Government 16-Sep-17 31-Dec-18  Preparation of the City Tourism Development Master Plan of the Local Government Unit (LGU) of
Development Master Plan Units General Santos City

147 |Center of Excellence on Public Sector Department of Budget and 01-Jan-18 31-Dec-18  The Center of Excellence (COE) on Public Sector Productivity (PP) serves as a hub of a “web of
Productivity - 2018 Management collaborators” on innovation and productivity in the public sector, within and outside the Philippines
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148 |Modernizing Government Regulations Department of Budget and 01-Jan-18 31-Dec-18  The component mainly deals with engaging both the industry and government sector in raising
Program - Advocacy and Public Management awareness on the need for regulatory environment improvement in the country. The activities of the
Consultation Component, P4 (2018) component allow the participants to get acquainted with the pressing issues faced by the

stakeholders in dealing with problematic regulations and its unnecessary requirements and
processes.

149 |GQMP: Government Best Practice Public Sector 16-Apr-18 31-Dec-18  The GBPR is part of the advocacy and institutional development initiatives of the Academy, which is
Recognition now a component project of the Government Quality Management Program (GQMP). The GQMP is

a national government-funded program that promotes quality improvement in the public sector. The
program was created through the issuance of Executive Order (EO) No. 605, Institutionalizing the
Structure, Mechanisms, and Standards to Implement the GQMP. The goal of the GQMP is to effect
improvement in public sector performance by ensuring the consistency of products and services
through quality processes that can be achieved through an effective Quality Management System
(QMS). Out of the five major activities of the GQMP, the GBPR is captured under the fourth activity:
Public Sector Innovation Laboratory.

150 |GQMP: Measuring Citizen Satisfaction Public Sector 01-Jan-18 31-Dec-18  The general objective of the project is to develop an acceptable set of quality service standards for
and Development of Service Quality the government front line services by assessing the current status of service delivery in terms of
Standards for Frontline Government identified quality dimensions and their attributes
Services: a€EceMalasakit para sa
Mamamayanag€e

151 |GQMP: Development of QMS Department of Budget and 16-Feb-18 31-Dec-18  The Government Quality Management Program (GQMP) was created to ensure wider adoption of
Manuals Management quality management system across public sector organizations. As part of its commitment to provide

advocacy and capability-building interventions to public sector organizations, the Development
Academy of the Philippines (DAP) aims to develop and publish manuals that should provide
guidance to public sector organizations in establishing ISO-Aligned QMS without spending too
much on getting expensive third-party interventions.

152 |Master in Public Management Major Department of Health 01-Aug-16 31-Dec-18  The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 38-

in Health Systems and Development
Regular (Batch 1)

unit interdisciplinary graduate program for the Doctors to the Barrios (DTTBs) and health sector
practitioners and professionals. It incorporates the Academy’s distinctive features of combining both
theoretical and practical cum functional competencies, as well as building stewardship values.
Program graduates are envisioned to be health systems reform implementers and rural health
development managers who will serve as change catalysts in their respective areas.
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153 [IMGR Program 2018 - Program and Department of Budget and 01-Jan-18 31-Dec-18  The Modernizing Government Regulations (MGR) Program is a comprehensive national regulatory
Regulatory Management Information Management reform program being implemented by the Development Academy of the Philippines (DAP) in
System Component, P1 cooperation with the National Economic and Development Authority (NEDA). The MGR Program is
among the different government initiatives that aim to improve the regulatory environment in the
Philippines.
154 |Modernizing Government Regulations Department of Budget and 01-Jan-18 31-Dec-18  The Modernizing Government Regulations (MGR) Program is a comprehensive national regulatory
Program - Industry Regulatory Review Management reform program being implemented by the Development Academy of the Philippines (DAP) in
/ P2 cooperation with the National Economic and Development Authority (NEDA). The MGR Program is
among the different government initiatives that aim to improve the regulatory environment in the
Philippines. It has four(4) components, one of which is the Industry Regulatory Review (Component
155 [ISO 9001:2015 Quality Management  Philippine Statistics 21-Dec-17 31-Dec-18 '?He Philippine Statistics Authority, mandated to plan, develop, prescribe, disseminate and enforce
System Scope Expansion for the Authority policies, rules and regulations and coordinate government-wide programs governing the production
Philippine Statistics Authority Phase 1 of official statistics, general-purpose statistics, and civil registration services is ready for certification
to ISO 9001:2015 covering its Statistical Planning, Policy and Standard Development, Statistical
Operations, and Civil Registration Services in its Central Offices and six (6) pilot regional and
provincial offices. In line with the PSA’s goal towards performance excellence, it has again requested
the assistance of the Development Academy of the Philippines (DAP) in the sustenance and roll-out
of its QMS to all Regional Statistics Service Offices (RSSOs) and identified Provincial Offices (PSOs).
156 |Technical Assistance on the Department of Budget and 16-Apr-18 31-Dec-18  The Philippines, with the Development Academy of the Philippines (DAP) as focal point, was

Implementation of Productivity Management
Improvement Projects (PIPs) for the

Public Sector

designated as the Center of Excellence on Public Sector Productivity (COE-PSP). It aims to promote
the advancement of the public sector productivity movement; help address common and critical
issues on public sector productivity performance; foster cutting-edge research, facilitate training and
knowledge-sharing, and support outreach to raise productivity of the public sector organizations;
and serve as a hub on innovation and productivity. In furtherance to these objectives, the DAP will
implement a Technical Assistance on the Implementation of the Productivity Improvement Projects
(PIPs) for the Public Sector to identify productivity innovations that are worth replicating in the public
sector and train a critical mass of PSP specialists who will develop and hone competencies of public
sector organizations on productivity methods, tools and techniques as applied in the public sector.
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157 |GQMP: Transforming Public Service  Public Sector 01-Feb-18 31-Dec-18  The program aims to improve the productivity and quality of the 15 selected public sector
Delivery Through 5S: A organizations according to three (3) agency types: ten (10) of which are national government
&€ Malasakita€™ Program for the agencies (Central Office/Regional Offices/Attached Agencies/Staff Bureau) or Executive Offices,
Government three (3) are local government units (LGUs) and two (2) are state universities and colleges (SUCs)

through the elimination of various organizational wastes, prevention of errors, work simplification,
development and implementation of workplace standards, and other related activities that 5S Good
Housekeeping will have impact upon

158 |GQMP 2018 Program Management  Public Sector 01-Jan-18 31-Dec-18  The program aims to: 1. Increase the number of agencies with Quality Management System certified
to ISO 9001:2015 2. Streamline processes of frontline services 3. Improve the workplace quality and
organization of the national government agencies 4. Promote innovation in public service delivery
through innovation laboratory 5. Improve capacities of government agencies in adopting quality
improvement approaches

159 |GQMP: Research on Productivity Department of Budget and 15-Apr-18 31-Dec-18  The project aims to develop a practical approach for estimating public sector productivity. It shall
Measurement in the Health and Management determine a suitable method for estimating public service productivity in order to yield meaningful
Education Sectors productivity information.

160 |GQMP: Development of ISO 9001 Department of Budget and 01-Apr-18 31-Dec-18  The project aims to evaluate and monitor established ISO QMS-related information. Specifically, it
QMS Database in the Government Management shall: I. Establish an effective monitoring tool as to ISO 9001 certification in the government |l. Assess
and Conduct of Survey on Impact of potential impact of ISO 9001 QMS certifications on the delivery of services of government agencies
QMS in the Government

161 |GQMP: Advocacy and Capability- Public Sector 01-Apr-18 31-Dec-18  The project aims to facilitate the development and implementation of an innovation laboratory for
Building Activities for PSP Innovation the public sector. Specifically, the project shall: 1. Promote the adoption of innovative thinking
Laboratory among government agencies; 2. Develop innovative projects to selected government agencies; and,

3. Recognize current innovations in the public sector.

162 |Development of a Knowledge Technical Education and 28-Jul-17 31-Dec-18  The project aims to facilitate the establishment of a Knowledge Management System (KMS) for the

Management System for TESDA Skills Development TESDA.
Authority
163 |Development of a Quality Department of 25-Jul-17 31-Dec-18  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the DENR covering its

Management System (QMS)
Certifiable to ISO 9001:2015 for the
Department of Environment and
Natural Resources

Environment and Natural
Resources

management, operation and support processes
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164 |GQMP: Development of a Quality Camiguin Polytechnic 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the CPSC covering its
Management System Certifiable to State College operational, management, and support processes.
ISO 9001:2015 Standard for the
Camiguin Polytechnic State College

165 |GQMP: Development of a Quality Central Philippines State 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the CPSU covering its
Management System Certifiable to University operational, management, and support processes.
ISO 9001:2015 Standard for the
Central Philippines State University

166 |GQMP: Development of a Quality Department of Education 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the DepEd covering its
Management System Certifiable to operational, management, and support processes.
ISO 9001:2015 Standard for the
Department of Education

167 |GQMP: Development of a Quality Department of Energy 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the DOE covering its
Management System Certifiable to core, management, and support processes.
ISO 9001:2015 Standard for the
Department of Energy

168 |GQMP: Development of a Quality Kalinga State University 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the KSU covering its
Management System Certifiable to core, management, and support processes.
ISO 9001:2015 Standard for the
Kalinga State University

169 |GQMP: Development of a Quality Komisyon sa Wikang 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the KWF covering its
Management System Certifiable to Filipino core, management, and support processes.
ISO 9001:2015 Standard for the
Komisyon sa Wikang Filipino

170 |GQMP: Development of a Quality National Museum of the 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the NM covering its
Management System Certifiable to Philippines core, management, and support processes.
ISO 9001:2015 Standard for the
National Museum

171 |GQMP: Development of a Quality Northwest Samar State 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the NwSSU covering its
Management System Certifiable to University operational, management, and support processes.

ISO 9001:2015 Standard for the

Northwest Samar State University
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172 |GQMP: Development of a Quality Optical Media Board 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the OMB covering its
Management System Certifiable to core, management, and support processes.
ISO 9001:2015 Standard for the
Optical Media Board
173 |GQMP: Development of a Quality Public Attorneys Office 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the PAO covering its
Management System Certifiable to core, management, and support processes
ISO 9001:2015 Standard for the Public
Attorney's Office
174 |GQMP: Development of a Quality Palawan State University 01-Apr-18 31-Dec-18  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the PSU covering its
Management System Certifiable to operational, management, and support processes.
ISO 9001:2015 Standard for the
Palawan State University
175 |Technical Guidance on Quality Land Registration Authority 18-May-18 31-Dec-18  The project aims to facilitate the transition of LRA's ISO 9001:2008 certified QMS to ISO 9001:2015
Management System Transition to certifiable QMS for the Public Administration covering Land Title Registration including Related
ISO 9001:2015 Standard for the Land Processes within the LRA’s Central Office and Registry of Deeds in Quezon City.
Registration Authority
176 |Research on Productivity Stories Department of Budget and 01-Jul-18 31-Dec-18  The project aims to promote productivity in the public sector through sharing the best practices and
Management success stories of different public sector organizations. Activities such as development of
compendiums of best practices and success stories, organizing training, multi-country missions and
demonstrations to obtain first-hand experience on practical application of productivity tools for the
public sector.
177 |GQMP: Introducing New P&Q Department of Budget and 01-May-18 31-Dec-18  The project aims to promote quality improvement approaches in the public sector, thus, improving
Improvement Approaches Management capacities of government agencies resulting to quality service delivery to the general public.
178 |Development of a Quality Mindanao Economic 16-Jun-18 31-Dec-18  The project aims to provide the necessary interventions to facilitate the establishment of ISO

Management System (QMS)
Certifiable to ISO 9001:2015 for the
MinDA

Development Council

9001:2015 Quality Management System for MinDA. Specifically, it shall: a. Enhance the
understanding and appreciation MinDA employees on the principles and requirements of ISO
9001:2015 standard. b. Prepare the documentation and implementation requirements for the
certification MinDA and for maintaining and sustaining the established OMS.
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179 |Prototyping and Pilot-Testing of a Japan International 19-Mar-18 31-Dec-18  The project is a collaborative undertaking with the Japan International Cooperation Agency to
Module on Phronetic Leadershipin ~ Cooperation Agency implement a separate module on phronetic leadership in the Public Management Development
the PMDP Program (PMDP). The collaboration titled “Prototyping and Pilot-Testing of a Module on Phronetic

Leadership in the Philippines’ Public Management Development Program (PMDP)” is a bilateral
cooperation under the Agile Knowledge Co-Creation Project (LEADING Asia Project) facilitated by the
National Graduate Institute for Policy Studies. The module will run for 10 days to be delivered in two
phases: 5-day residential training in DAP Tagaytay to be handled by international experts deputized
by JICA and another 5 days for the observational study mission in Tokyo, Japan for participants to
interact with recognized phronetic leaders. The project is hoped to contribute to the regional initiative
to strengthen the capacities of public sector organizations to be more innovative and responsive to
the needs of the community they serve as well as enrich the curriculum of the PMDP.

180 [Middle Managers Class Batch 14 - Re National Government 01-Mar-17 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides

Entry Project comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

181 |PMDP Middle Managers Class Batch National Government 01-Aug-17 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides

15 - Re-Entry Project comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

182 |PMDP Middle Managers Class Batch National Government 01-Dec-17 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides

16 - Re-entry Project comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

183 |PMDP-Middle Managers Class Batch National Government 01-Feb-18 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides

17 - Residential Training comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.
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184 |Middle Managers Class Batch 18 - National Government 01-Jun-18 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides

Residential Training comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

185 |Senior Executives Class Batch 7 National Government 01-Jun-18 31-Dec-18  The Public Management Development Program (PMDP) is an intensive program that provides
comprehensive and multi-modal learning opportunities for public managers. Its objective is to
promote career advancement and promote stability in the bureaucracy by producing a corps of
development-oriented, competent, dedicated and honest government middle managers.

186 |COE: Public Sector Productivity Public Sector 27-Feb-18 31-Dec-18  The Public Sector Productivity (PSP) Innovation Laboratory is a program designed by the

Innovation Laboratory Development Academy of the Philippines (DAP). It aims to leverage the requirement of the quality
management system for continual improvement and attainment of full potential by introducing
innovative solutions or groundbreaking new services to address opportunities that highly impact the
provision of quality public services. The program’s priority is on advancing innovation to provide the
utmost public services for the Filipino citizens and stakeholders, adhering to the changes on public
demand, policy challenges, global trends, fiscal pressures and technological development.

187 |Technical Assistance on the Department of Science 15-May-18 31-Dec-18  The strategic planning intervention seeks to help the DOST-NCR define its strategic direction in the
Formulation of DOST-NCR Strategic and Technology - NCR next six years that is aligned with the general directions set by the Department of Science and
Plan Technology for the period of 2017-2022.

188 | Training-Workshop on Operations, United Nations Office for 01-Jun-18 31-Dec-18  The three-day training is designed for the participants to 1) understand the basic principles and logic
Expenditure and Procurement Project Services of government fiscal activities and approaches to resource allocation and decision evaluation; 2)
Programming for the Department of hone skills in planning, programming, budgeting; and 3) explain the fundamental principles
Justice governing the public procurement process and procurement planning.

189 |Public Offering on Quality Public and Private 01-Feb-18 31-Dec-18  The training courses are aimed at: The training courses are aimed at: 1. Raising awareness of SME's

Management System (QMS) and
other ISO standards

and government units/entities about the Quality Management System and other ISO standards; 2.
Building the capabilities of SME's and government units/entities to improve and streamline
processes and to become quality-oriented organizations ISO-certified; and 3. Disseminating
information to SME's and government units/entities about the available course offerings and
interventions of DAP related to QMS and other ISO standards.
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190 |e-Learning Course on Customer Public and Private 01-Aug-18 31-Dec-18  This course is offered using the APO's own videoconferencing platform. Appropriate
Satisfaction Management for the videoconferencing centers in each participating country will be used. Professional experts will
Health Sector conduct the e-learning course in two sessions as described above. Each participating country team

will be be led by a local coordinator.

191 |Leading in a Changing Environment Department of Budget and 03-Jul-18 31-Dec-18  This project is designed to enable local government officials to deepen their level of awareness on

(LCE) Management the impacts of governance structure shift. Through a series of island-wide conferences, local officials

shall be oriented on change management to better adapt to the possible shift in governance
structure and the prospect of adaptation of federalism as a system of government.

192 |Training on Strategic Planning for the Department of Education - 15-Nov-18 31-Dec-18  This five-day training is designed to provide a venue for the planning officers of the Regional Office to
Department of Education-Region VIl Region VII obtain the needed competencies in translating organizational directions into workable strategies,

determining appropriate performance measures, and setting challenging but realistic targets.

193 |Training on Research Tools for NLAs and GOCCs 05-Nov-18 31-Dec-18  The course aims to build and enhance the participants' knowledge in research tools in relation to the
Policymaking public sector. The course provides the various facets in the conduct of research that will enable
participants to prepare a research plan in aid of policymaking.
194 | International Conference on Public  Asian Productivity 01-Aug-18 31-Dec-18  The Conference aims to serve as the international platform for knowledge sharing and networking
Sector Productivity 2018 Organization among public sector organizations and professionals about emerging innovations, technologies and

approaches that enable higher performance and productivity in public sector governance,
operations and engagement toward creating better value for citizens and businesses.

195 |Recruitment and Admissions 2018 National Government 01-Jan-18 31-Dec-18 Recruitment and Admissions is tasked to administer the screening of PMDP nominations and to

make recommendations for acceptance based on screening results.

196 |Promotions and Advocacy (July - National Government 01-Jul-18 31-Dec-18  The Promotions and Advocacy Group is on the components of the Public Management
December 2018) Development Program (PMDP). It is created mainly to lead in promoting PMDP and pursuing

advocacies anchored on the Program'’s mission, vision and objectives.

197 |e-Learning Course on Waste Public and Private 01-Nov-18 31-Dec-18  This e-learning course shall train a critical mass of stakeholders in Asian countries in the basic
Management in Agribusiness (18-AG- knowledge and skills of waste management in agricultural systems and agribusiness.
15-GE-DLN-B)

198 |Training Course in Business Writing ~ DAP 01-Oct-18 31-Dec-18  This three-day Training Course in Business Writing for the Development Academy of the Philippines
for the Development Academy of the aims to help the support personnel of the Academy to improve their business writing skills through a
Philippines (Write Right!) learner-influenced, task-oriented, and mixed-method Learning Experience Design.
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199 |Training Course for Managers and Department of Foreign 10-Sep-18 31-Dec-18 Designed specifically with the public sector in mind and in line with the Civil Service Commission’s
Supervisors in the Public Sector (5Ps) Affairs MC no. 5, s. 2016, the “Training Course for Managers and Supervisors in the Public Sector” (5Ps)
for the Department of Foreign Affairs highlights the 5Ps of management and leadership: (1) Clarifying Purposes; (2) Maximizing
(DFA) Personalities; (3) Leading People; (4) Managing Work Processes; and (5) Executing Plans, the

elements that enable the modern-day manager to achieve quality service results.

200 [Master in Public Management Various NGAs 20-May-18 31-Dec-18  The Master in Public Management (Remedial Readmission) is a program intended for the returning
(Remedial Readmission) students of the previous MPM batches. This will enable them to take the necessary qualifications

and requirements needed for the completion and conferment of the MPM degree.

201 [Workshop on International Marketing Asian Productivity 01-Sep-18 31-Dec-18  The project aims to facilitate intensify the sharing of knowledge on best practices on marketing agri-
of Agrifood Products Organization food products. The workshop will consist of interactive sessions, presentations from experts, sharing

of country papers, group exercises, and field visits.

202 {2018 Customer Satisfaction Survey Philippine Fisheries 01-Nov-18 31-Dec-18  The general objective of the project is to develop an acceptable set of quality service standards for
and Development of Service Quality Development Authority PFDA's front line services by assessing the current status of service delivery in terms of identified
Standards (SQS) for the PFDA quality dimensions and their attributes. Specifically, it seeks to measure the satisfaction level of the

transacting public on the frontline services of PFDA and identify the “service gaps” between what
clients expect or need from PFDA (expectations) and the level of service that they feel they actually
receive (perception of service).

203 |Formulating the Construction Industry Department of Trade and 04-Jan-18 03-Jan-19  The project will cover a period of nine (9) to twelve (12) months commencing from the date of the
Roadmap for 2018 - 2022 Industry Memorandum of Agreement (MOA) signing. Specifically, the project shall cover the formulation of

construction industry roadmap for 2018 - 2022. As such, the project implementation may cover
various areas within the National Capital Region and three (3) strategic cities nationwide: Cebu City,
Davao City and Metro Manila. Consultative meetings/workshops will be held with the industry
players, as well as, collaborate with other participating government agencies.

204 [Technical Guidance on Transition National Irrigation 24-Jan-18 23-Jan-19 The project aims to facilitate the transition of NIA’'s ISO 9001:2008 certified QMS to ISO 9001:2015

and Expansion of the Certified Quality Administration
Management System to ISO

9001:2015 Standard for the National

Irrigation Administration

certifiable QMS, as well as, establish, expand, maintain and sustain NIA’s QMS in its other offices to
cover the entire NIA.
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205 [Master in Public Management Major Department of Health 01-Oct-16 31-Jan-19 The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 38-
in Health Systems and Development unit interdisciplinary graduate program for the Doctors to the Barrios (DTTBs) and health sector
Batch 8 practitioners and professionals. It incorporates the Academy'’s distinctive features of combining both

theoretical and practical cum functional competencies, as well as building stewardship values.
Program graduates are envisioned to be health systems reform implementers and rural health
development managers who will serve as change catalysts in their respective areas.

206 |Development of a Quality Cultural Center of the 22-Sep-17 31-Jan-19  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the CCP covering its core
Management System Certifiable to Philippines processes, namely: arts education, cultural exchange, production and exhibition, cultural content
ISO 9001:2015 for the Cultural Center and assets development.
of the Philippines

207 [Development of a Quality Presidential Commission 12-Mar-18 31-Jan-19 The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the PCGG covering the
Management System Certifiable to on Good Government provision of research, legal, and asset privatization services, including its management and support
ISO 9001:2015 for the Presidential processes in its main office

Commission on Good Government

208 (2018 Customer Satisfaction Survey National Transmission 03-Sep-18 31-Jan-19 The project seeks to determine the level of client satisfaction of Transco’s clients.
for TRANSCO Corporation

209 |e-Learning Course on Global Food Public and Private 23-Nov-18 31-Jan-19  The four-day course will simultaneously be done with participants from India, Iran, Nepal and
Safety Trends: Application of Pakistan through videoconferencing.
Advanced Technologies

210 [Municipal Leadership and Department of Health 01-Jan-18 28-Feb-19 MLGP is an eighteen-month leadership program for LCEs and MHOs, which is supplemented by
Governance Program MIMAROPA - coaching and mentoring sessions from DOH-CHD during practicum.
Cycle 2 Batch 1 2018

211 |Master in Public Management major Armed Forces of the 20-Feb-18 28-Feb-19  The Master in Public Management major in Development and Security (MPM DevSec) and the
in Development and Security Batch  Philippines Armed Forces of the Philippines Command and General Staff College (AFPCGSC) is a joint program
11 of the Development Academy of the Philippines (DAP) and the Armed Forces of the Philippines (AFP)

through the approval of the Department Circular Nr 5. It is crafted as a twinning program for the
mandatory mid career course of AFP officers before they are promoted to "06" position. The intensive
degree programs seek to build the competencies of future leaders within the overarching framework
of development and security.

212 {2018 Customer Satisfaction Survey Laguna Lake Development 05-Nov-18 28-Feb-19  The project seeks to determine the level of client satisfaction of LLDA’s customers on permits and
for the Laguna Lake Development Authority licensing services.
Authority
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213 [PMDP Monitoring and Evaluation for National Government 01-Mar-18 28-Feb-19 Information requirements of various stakeholders on Program implementation and impact should be
2018 regularly provided so as to aid in enhancing the Program to better serve our clients, thus, the
adoption of a framework for monitoring and evaluation for the PMDP.
214 |Masters in Public Management Major National Convergence 09-Jan-17 28-Feb-19 A strategic way of enhancing the convergence is to roll out a formal academic program at the field
in Rural Development Batch 4 Initiative - DAR, DENR, DA supervisors, technical/program staff and administrators of the three rural oriented line agencies so

that they can acquire the relevant enterprise, political, managerial and technical skills for an ISRD.

This program is called the Masters of Public Management, major in Rural Development (MPM-RD)

215 |Personal Efficacy and Leadership CARD-MRI Development 01-Dec-18 28-Feb-19  The PEL Remedial Readmission is a course intended for the four (4) Master in Productivity and

(PEL) Remedial Readmission Institute, Inc Quality Management (MPQM) major in Microfinance Batch 5 students of the GSPDM who have
obtained a failing grade in their PEL Course. Successfully passing this course will enable them to
complete the academic requirements necessary for them to obtain both the Certificate in
Productivity and Quality Management and the MPQM Major in Microfinance degree.

216 |Collaborative Initiative of the Department of Energy 15-Mar-17 14-Mar-19  The program is being implemented by the DOE'’s Energy Utilization Management Bureau (EUMB),
Department of Energy and the Energy Efficiency and Conservation Division (EECD). The EECD programs and projects aim to
Development Academy of the promote the efficient and judicious utilization of energy mainly to help secure sustainable energy
Philippines for the Promotion of supply through demand-side programs and projects. As an offshoot of the implementation of its
Energy Efficiency and Conservation in programs and activities, the EECD contributes to the protection of the environment through direct
All Energy-Demand Sectors reduction in carbon dioxide emission; hence, supports the climate change mitigation initiatives of the

countrv and the alobal community

217 |Creating the Competency Models National Irrigation 01-Jun-18 15-Mar-19 A technical assistance project that will facilitate the creation of the NIA Competency Framework,
and Position Profiles: Technical Administration which will later on be integrated into the Human Resource Management and Development system
Facilitation for the National Irrigation of the Agency.

Administration (NIA Competency

218 g(r)altr;f;\/:(;kéank of the Philippines Land Bank of the 15-Oct-18 15-Mar-19  The 2018 Land Bank Customer Satisfaction Survey (LIBICSAT) aims to aid LIBl in measuring the level
Insurance Brokerage, Inc. Customer  Philippines Insurance of satisfaction of their customers.
Satisfaction Survey Brokerage, Inc

219 [Integrity Management Survey for the Commission on Audit 15-Oct-18 15-Mar-19  The Integrity Management Survey of COA External Stakeholders aims to generate a baseline
Commission on Audit data/information on the level of awareness and perception of its auditees and the public on the

Commission’s level of integrity as an institution.
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220 [Research on the Implications of the  Philippine Council for 18-Sep-18 20-Mar-19  This project seeks to study the implications of the passage and implementation of the Bangsamoro
Bangsamoro Organic Law on the Agriculture and Fisheries Organic Law (BOL) on the agriculture sector.
Fisheries Sector Considering the asymmetric setup of the proposed Bangsamoro region, the passage and

implementation of the Bangsamoro Organic Law (BBL) offers opportunities and risks to agriculture
that are not present in the current political and administrative setup of regions, provinces, cities and
municipalities, and thus calls for expert and participative consideration of the policy implications.
This research will help PCAF manage the change from the present setup to the new, where a

Bangsamoro region will be existing and operational.

221 |Research on the Implications of the  Philippine Council for 18-Sep-18 20-Mar-19  This project seeks to study the implications of the passage and implementation of the Bangsamoro
Bangsamoro Organic Law on the Agriculture and Fisheries Organic Law (BOL) on the agriculture sector.
Agriculture Sector Considering the asymmetric setup of the proposed Bangsamoro region, the passage and

implementation of the Bangsamoro Organic Law (BBL) offers opportunities and risks to agriculture
that are not present in the current political and administrative setup of regions, provinces, cities and
municipalities, and thus calls for expert and participative consideration of the policy implications.
This research will help PCAF manage the change from the present setup to the new, where a

Bangsamoro region will be existing and operational.

222 12018 Port Users' Annual Satisfaction  Philippine Ports Authority 01-Jun-18 31-Mar-19  The 2018 Port Users’ Annual Satisfaction Survey (PASS) aims to measure the level of satisfaction of

Survey (PASS) the port users (i.e. passengers and shipping lines) on the quality of services and facilities of PPA
subsequent to the improvements that the PMOs have introduced as a response to the 2017 survey.
The project will also evaluate the responsiveness of PPA to the needs of the port users.

223 |Development of a Quality Bureau of Soils & Water 02-Apr-18 31-Mar-19  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the BSWM covering its
Management System Certifiable to Management management, operation and support processes in the Central Office and Three Selected Research
ISO 9001:2015 for the Bureau of Soils Centers.
and Water Management

224 |Development of a Quality Philippine Fiber Industry 02-May-18 31-Mar-19  The project aims to facilitate the establishment of ISO 9001:2015 QMS for the PhilFIDA covering its
Management System Certifiable to Development Authority management, operation and support processes in the Central Office and Regional Offices.

ISO 9001:2015 for the Philippine Fiber
Industry Development Authority
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225 |Enhancing Regulatory Management Philippine Council for 01-May-18 31-Mar-19  The study aims to identify ways and means to improve the regulatory management in the A&F
in Agriculture and Fisheries: A Agriculture and Fisheries sectors in the country. Specifically, it will look at the management process, the quality of regulatory
Benchmarking Study services, and the support process of the regulatory management in the agriculture and fisheries

(A&F) sectors in order to compare and recognize the disparity between the two (2) countries
identified and that of the Philippines.’ The study will focus on identifying indicators and documenting
good practices of the regulatory management in the A&F sectors in the country/countries identified
for benchmarking.

226 |PMDP-Middle Managers Class Batch National Government 01-Mar-18 31-Mar-19  The Re-entry Project is a separate module of the PMDP. It is an integrating activity where the PMDP

17 - Re-entry Project scholar draws from his/her significant experiences and his/her learning in the various courses and
activities of the curriculum of the PMDP to address agency- or customer -specific concerns and
opportunities. Through this activity, each scholar creates a space that enables him/her to
demonstrate the extent to which he/she has internalized the concepts discussed in the program,
mastered the skills developed and applies these as competencies appropriate and useful to the
context of his/her workplace. The ReP gives the scholar the chance to formulate his/her strategies
focused towards the achievement of pre-identified goals and objectives: to organize and to manage
his/her project team either within his/her unit, inter-unit or inter-agency; to create and to implement a
work plan that will deliver the desired results/outputs; to obtain the resources needed for
implementation within the period set by the program and to evaluate this experience in light of
his/her being a development manager.

227 |PMDP Curriculum Enhancement National Government 01-Mar-18 31-Mar-19  The Curriculum Enhancement Component is responsible for data gathering and research on the
2018 improvement of the PMDP curriculum in terms of design and content. The component is also
responsible for the program’s technical writing and research related activities.

228 [PMDP - Knowledge Management National Government 01-Apr-18 31-Mar-19 The PMDP implements an intensive, long-running, residential training for Senior Executives and
Middle Managers of government. This same Program likewise confers a Diploma in Development
Management and Master in Development Management. To manage all the program knowledge

resources including scholars' records, a Knowledge Management component of the PMDP is put in

lace.

229 |Impact Assessment of the Philippine Council for 13-Aug-18 31-Mar-19 'Dl'ha;Zeneral objective is to determine the effectiveness of SETUP in improving the productivity of its
Department of Science and Industry, Energy and MSME beneficiaries, as gleaned particularly from the experiences of MSME beneficiaries. At the
Technology (DOST) Small Enterprise  Emerging Technology same time, the study will identify the best practices, including the lessons learned, from the program
Technology Upgrading Program Research and implementers and their partners.

(SETUP) Development
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230 [Development of a Quality Intramuros Administration 09-Oct-18 09-Apr-19 The project aims to facilitate the establishment of ISO 9001:2015 QMS for the Intramuros
Management System Certifiable to Administration covering the provision of regulatory and commercial services, including management
ISO 9001:2015 for the Intramuros and support processes.
Administration

231 |Competency Framework Department of Science 20-Nov-18 20-Apr-19 The Competency Framework Development Course aims to develop a good understanding of and
Development Course for the and Technology - Region 2 essential skills in facilitating the development of the Competency Framework of an organization. This
Department of Science and 32-hour course program adopts an experiential learning approach to enable participants to gain
Technology - Regional Offices insights and a grounded conceptual knowledge of competencies as they go through the experience

of developing the framework and the tools in the context of HR Management. Direct application of
the learning is made possible by means of structured learning exercises designed to connect real
work performance management scenarios. The course is intended for HR practitioners, corporate or
agency planners, supervisors/managers and even process owners/developers who contribute to the
performance management cycle of the organization but may still be useful to others who can use
the competencies in directing and managing work performance in general.

232 |Gender Profiling of the Land Department of 15-Jun-17 30-Apr-19 The proposed project shall revolve around the conduct of a gender analysis of the land
Transport Sector of the Department of Transportation transportation sector in select areas. It shall focus on the direct clientele of the DOTC: the MRT 3
Transportation (DOTT) riders, the LTO clients — applicants for drivers’ licenses, and the LTFRB clients — the operators of

buses, taxi, SUVs, jeepneys and school buses. The results of the study shall inform the development
of appropriate gender-sensitive or responsive programs or projects that would address identified

women's/gender issues and concerns in the land transportation sector.

233 |PMDP - Middle Managers Class National Government 01-Sep-18 31-May-19  The Public Management Development Program (PMDP) is an intensive program that provides
Batch 19 Residential Training comprehensive and multi-modal learning opportunities for public managers.

234 |Certificate Course in Management Philippine Marine Corps 23-Nov-18 31-May-19  The Certificate Course on Management Analysis (CCMA) is an advanced program on how to
Analysis effectively manage programs, people, partnerships and the process of communication. It will focus

on using planning, leading, organizing, and controlling techniques to ensure smooth execution of
programs, leadership and team building skills to enhance performance of people, networking and
collaborative skills to ensure and maintain mutually beneficial partnerships, and effective

communication techniques to enhance overall management capabilities.

235 |Development of a Quality LBP Leasing and Finance 30-Oct-18 31-May-19  The project aims to facilitate the establishment of the ISO 9001:2015 QMS for the LLFC, covering the
Management System Certifiable to Corporation (LLFC) provision of leasing and financing services to the LANDBANK and its clients, including the
ISO 9001:2015 for the LBP Leasing management and support processes in the LLFC's main office at Sycip Law Center 105, Paseo de
and Finance Corporation Roxas St., Makati City.
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236 |Office of the Managing Director- National Government 31-Jul-18 30-Jun-19 The NGCESDP -PMDP is an intensive, purposive, and continuing training program for incumbent
Program Management-CY 2018 executives and middle managers and their potential successors in the government bureaucracy. It

aims to foster careerism in government and promote stability in the bureacracy by producing a
corps of development-oriented , competent, dedicated and honest officials within the medium term.
This supports President Duterte's commitment to lift the nation from poverty through honest and
effective governance and to transform the government from one that is self-serving to one that works
for the welfare of the nation. PMDP hopes to achieve the following. - Develop a keen appreciation of
the vital role government executives play in the overall development process; -Produce competent
government leaders committed to the welfare of their constituents and country's progress; -Foster a
spirit of kinship, mutual support and harmony among government leaders for a common goal of a
good life for all -Deepen the bench of successors to the incumbent government office executives to
ensure smooth transition in case of promotions or vacancies and -Enhance the image of the

Philippine government as an institution imbued with professionalism, integrity and honesty.

237 {2018 Customer Satisfaction Survey Philippine Fisheries 07-Nov-18 30-Jun-19 The PFDA commissioned the DAP to conduct their 2018 Customer Satisfaction Survey which also
and Development of Service Quality Development Authority includes the development of service quality standards. The general objective of the project is to
Standards for the Philippine Fisheries develop an acceptable set of quality service standards for PFDA’s front line services by assessing the
Development Authority current status of service delivery in terms of identified quality dimensions and their attributes.

Specifically, it seeks to measure the satisfaction level of the transacting public on the front line
services of PFDA and identify the “service gaps” between what clients expect or need from PFDA
(expectations) and the level of service that they feel they actually receive (perception of service). The
results of this study will provide a basis for PFDA in determining which service improvements are
most required or desired and hence where limited resources need to be allocated. This is also very
useful when developing priorities for agency plans.

238 |Master in Public Management major Armed Forces of the 01-Aug-18 31-Jul-19 The Master in Public Management major in Development and Security (MPM DevSec) and the
in Development and Security Batch  Philippines Armed Forces of the Philippines Command and General Staff College (AFPCGSC) is a joint program
12 of the Development Academy of the Philippines (DAP) and the Armed Forces of the Philippines (AFP)

through the approval of the Department Circular Nr 5. It is crafted as a twinning program for the
mandatory mid career course of AFP officers before they are promoted to "06" position. The intensive
degree programs seek to build the competencies of future leaders within the overarching framework
of development and security.
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239 [Development of a Quality Tanay Water District 08-Oct-18 31-Jul-19 The project aims to facilitate the establishment of ISO 9001:2015 QMS for the TANWD main office
Management System Certifiable to and Sampaloc sub-office covering its core services such as metering, billing and collection process,
ISO 9001:2015 for the Tanay Water water production, water quality analysis, and water maintenance.
District

240 |Master in Public Management Major Department of Health 01-Apr-17 31-Aug-19  The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 38-
in Health Systems and Development unit interdisciplinary graduate program for the Doctors to the Barrios (DTTBs) and health sector
Regular (Batch 2) practitioners and professionals. It incorporates the Academy's distinctive features of combining both

theoretical and practical cum functional competencies, as well as building stewardship values.

241 [Master in Productivity & Quality CARD-MRI Development 01-Feb-18 31-Aug-19  The program is a 15-month interdisciplinary course based on the Balridge framework. It is an
Management major in Microfinance Institute, Inc. (CMDI) excellence-driven model which provides a holistic framework that allows organizations to assess
Batch 5 how well they deal or manage stakeholder-driven operating environment. Through which, they may

identify areas and opportunities for improvement, know their areas of strengths, and identify ideas for
future organizational development. The program intends to assess and strengthen the leadership
and managerial acumen of the designated personnel of CARD-MRI as well as other Micro finance
practitioners, reinforcing their knowledge in micro finance practices.

242 |Middle Managers Class Batch 18 - National Government 01-Jul-18 30-Sep-19  The Capstone Project is a separate module of the PMDP. It is an integrating activity where the PMDP

Capstone Project scholar draws from his/her significant experiences and his/her learning in the various courses and
activities of the curriculum of the PMDP to address agency- or customer -specific concerns and
opportunities. Through this activity, each scholar creates a space that enables him/her to
demonstrate the extent to which he/she has internalized the concepts discussed in the program,
mastered the skills developed and applies these as competencies appropriate and useful to the
context of his/her workplace. The Capstone gives the scholar the chance to formulate his/her
strategies focused towards the achievement of pre-identified goals and objectives; to organize and
to manage his/her project team either within his/her unit, inter-unit or inter-agency; to create and to
implement a work plan that will deliver the desired results/outputs; to obtain the resources needed
for implementation within the period set by the program and to evaluate this experience in light of
his/her being a development manager.

243 |1SO 9001:2015 Quality Management  Philippine National Police 24-Oct-18 30-Sep-19 he Philippine National Police (PNP) is the armed, civilian national police force in the Philippines that
System Expansion for the Philippine enforces the law, prevents and controls crimes, maintains peace and order, and ensures public
National Police safety and internal security with the active support of the community.
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PMDP-Middle Managers Class Batch National Government
19 - Capstone Project

PROJECT

START
01-Oct-18

PROJECT END

31-Oct-19

PROJECT DESCRIPTION

The Capstone Project is a separate module of the PMDP. It is an integrating activity where the PMDP
scholar draws from his/her significant experiences and his/her learning in the various courses and
activities of the curriculum of the PMDP to address agency- or customer -specific concerns and
opportunities. Through this activity, each scholar creates a space that enables him/her to
demonstrate the extent to which he/she has internalized the concepts discussed in the program,
mastered the skills developed and applies these as competencies appropriate and useful to the
context of his/her workplace. The Capstone gives the scholar the chance to formulate his/her
strategies focused towards the achievement of pre-identified goals and objectives; to organize and
to manage his/her project team either within his/her unit, inter-unit or inter-agency; to create and to
implement a work plan that will deliver the desired results/outputs; to obtain the resources needed
for implementation within the period set by the program and to evaluate this experience in light of
his/her being a development manager.

245

Master in Public Management Major Department of Health
in Health Systems and Development
Batch 9

01-Oct-17

31-Dec-19

The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 38-
unit interdisciplinary graduate program for the Doctors to the Barrios (DTTBs) and health sector
practitioners and professionals. It incorporates the Academy'’s distinctive features of combining both
theoretical and practical cum functional competencies, as well as building stewardship values.
Program graduates are envisioned to be health systems reform implementers and rural health
development managers who will serve as change catalysts in their respective areas.

246

Climate Finance MRV Capacity Department of Finance

01-Jan-17

31-Dec-19

The project is focused on activities related to environment, climate change and disaster risk
reduction and management particularly on the tracking, monitoring, and verification and reporting of
official flows supporting these sectors.

247

FTI 2.0 Reinvented Food Terminal

Incorporated

01-Oct-18

31-Dec-19

For the government, the strategic plan and direction of the bureaucracy are articulated in the
Medium Term Philippine Development Plan (MTPDP) that its administration commits its six-year
term to the line agencies, local government units and other government units are expected to unite
and implement in their respective areas.

248

Master in Public Management major Department of Health
in Health Systems and Development
Regular Batch 3

01-Aug-18

30-Sep-20

The Master in Public Management, major in Health Systems and Development (MPM-HSD) is a 38-
unit interdisciplinary graduate program customized for the Doctors to the Barrios (DTTBs). The
Program has been running since 2010, and is graduating its sixth batch in October 2016. It
incorporates the Academy’s distinctive features of combining both theoretical and practical
competencies, as well as building stewardship values.
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249 [Post-Compact Monitoring and Department of Finance 01-Jan-17 31-Mar-21 ~ The Compact 1, implemented by the DOF through the Millennium Challenge Account-Philippines
Evaluation (MCA-P) from September 23, 2010 to September 2016, aimed to reduce poverty by economic growth

through the implementation of the three (3) major projects: a) Secondary National Roads
Development Project, b) Kapit-Bisig Laban sa Kahirapan — Comprehensive Integrated Delivery of
Social Service, and c) Revenue Administration Reform Project; After the closure of MCA-P on
September 22, 2016, and implementation of the Compact projects has ended, the GPH, through
DOF, still needs to track if the expected results and impact have already materialized pursuant to the
Compact Agreement dated September 23, 2010.

250 [Intensified Abot Alam Program (IAAP) Department of Education 01-Feb-17 31-Mar-22  This s in line with the priorities of the DepEd under the Alternative Learning Systems (ALS) for
children, youth or adults that are out-of-school or have not been able to complete basic education.

The Abot Alam Program is one among several components of the Alternative Learning System

Program being implemented by the DepEd.
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