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I. Project Information

Project Code: CPPPN

Project Title: Course on Advanced Monitoring and Evaluation (Batch 5)
Project Start: May 15, 2019

Project End: August 16, 2019

Project Price: PhP 850,500

Client Organization: NLAs, GOCCs, and LGUs

II. Project Team

Project Manager: Ma. Czarina Krisha M. De Leon
Team Members: Evelyn E. Morales, Ma. Sjenica Sevilla, Jeannine L. Tan
Supervising Fellow: Gilbert E. Lumantao

Consultants/ Resource Persons: Maxine Tanya Hamada, Francis Joseph A. Dee, Maria Ela L. Atienza,
Merlyne M. Paunlagui, Mia Barbara D. Aranas, Perigine M. Cayadong, Katrina G. Miradora

II1. Project Details

Project Description: The course aims to build and enhance the participants’ skills and understanding
of M&E that will allow them to work through impactful projects and programs. Specifically, the course
will provide participants with up-to-date and deeper knowledge on monitoring and evaluation that will
enable them to prepare a well-defined reference of an impact evaluation study of their programs that
will employ appropriate statistical analysis and other methods.

Project Objectives:

1. Discuss key concepts and principles presented during the course;

2. Utilize appropriate indicators for measuring project or program goals, outcomes, outputs, and
impact/effective;

3. Use appropriate methods and tools in data collection, management, and analysis

Focus Area: Policy Reform Agenda, Policy Review, Policy Advacacy
Project Type: Training
Project Beneficiary: Public Sector

Regional Coverage: Nationwide

IV. Project Accomplishments

Key Activities Implemented: Project team meeting, conduct of training
Major Outputs: Course outline, training kits, completion of training

Project Impact: M&E practiced in participants’ respective agencies
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Lesson/s Learned:
e Contact nominated participants to confirm their attendance besides checking the online
registration form

V. Attachments

* Summaries of Evaluation for Course and Resource Persons (for training program)

Prepared by: Noted / Approved by:

Krisha M. De Leon Gilbept'E. antao

Project Manager Officer-in-Charge, CFG

Notes:
1. Project details on Section I-11l can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(l-11l) based on actual data
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